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Community Engagement in Collection Development: 
Social Responsibility or Professional Abdication? 

A	pedagogical	case	study	on	the	ques3on	of	
responsibility	for	selec3on,	exploring	the	introduc3on	
of	a	historical	perspec3ve	to	enrich	understanding	of	
contemporary	professional	issues	and	prac3ces	

Ø  Academic	libraries	–	online	discussion	forum	
Ø  Patron-driven	acquisi3ons	(PDA)	
Ø  Ac3ve	learning	strategies	
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Discussion forum: Users as selectors? 
•  Draw	on	literature	from	module	reading	list	to	reflect	on	the	

strengths	and	weaknesses	of	librarian-selected	and	user-
selected	models	of	collec3on	development/management	

•  Decide	and	state	personal	posi3on	on	replacing	item-by-item	
book	selec3on	by	librarians	with	demand-driven	purchasing	

•  Read	the	contribu3ons	of	other	students	and	respond	to	the	
post(s)	of	at	least	one	classmate	during	the	following	week		
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(Tarulli,	2012)	

(Bridges,	2014)	(Albitz	et	al.,		
2014)	

(Fieldhouse	&	
Marshall,	2012)	

(Evans	&	
Saponaro,	2012)	

(Johnson,	2014)	

“Collec3on	development	
and	management	have	

changed	drama3cally	during	
the	past	25	years”	(Albitz,	
Avery	&	Zabel,	2014,	p.	xi)	

Advances	in	
technology	Economics	of		

publishing	
Reduc3ons	
in	funding	

Culture	of	
assessment	

Expecta3ons	
of	users	

Compe33on	
for	space	

“Patron-driven	acquisi3ons	(PDA)	is	the	
hot	topic	collec3on	development	model”	

(Caminita,	2014,	p.	1)	

Collection development: Selection in context 
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Pros and cons of users as selectors 
ü  Enables	quick	flexible	responses	

to	informa3on	needs	
ü  User	selec3ons	have	higher	usage	

and	lower	cost-per	use	than	
librarian	selec3ons	
–  50%	do	not	circulate	in	first	10	years	

ü  PDA/DDA	can	strengthen	
collec3ng	for	emerging	fields	and	
interdisciplinary	ac3vi3es	

ü  Can	facilitate	collec3ng	to	
support	personal,	social,	and	
occupa3onal	needs	of	students	

ü  Librarian	a^tudes	have	shi_ed	
from	highly	skep3cal	about	ILPOD	
to	highly	suppor3ve	of	PDA	

X  Libraries	do	not	get	discounts	
tradi3onally	offered	by	vendors	

X  PDA/DDA	models	complicate	
library	resource	sharing	

X  Risk	of	individuals	using	library	
funds	to	build	private	collec3ons	

X  Users	may	choose	material	of	
poor	quality	with	no	future	use	

“…both	librarian-selected	and	
patron-driven	purchases	form	part	of	
a	collabora3ve	process	benefi3ng	
the	library	collec3on”	

–  librarians	set	profiles	for	PDA	programs	
–  librarians	base	selec3ons	on	requests	
from	faculty,	staff,	and	students		

(Hodges,	2014,	p.	186)	
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Reflections on the forum discussions  
•  Part-3me	students	were	more	likely	to	supplement	points	

from	the	literature	with	observa3ons	from	their	experience,	
including	experience	of	working	in	public	libraries		

•  Concentra3ng	the	reading	lists	on	recently	published	material	
did	not	encourage	students	to	make	connec3ons	between	
current	and	past	issues,	prac3ces,	and	values	

•  Experimen3ng	with	alterna3ve	learning	ac3vi3es	in	place	of	
or	in	addi3on	to	the	discussion	forum	could	help	students	
consider	the	selec3on	ques3on	from	other	perspec3ves	

•  Giving	the	forum	a	more	challenging,	provoca3ve	3tle	
poin3ng	to	the	bigger	picture	could	also	elevate	the	debate		
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Evolution of selection 
Situa3on	in	the	1950s	(Bach,	1957)	
1.  “Self-effacing	libraries”	–	over-reliance	on	

faculty	(and	library	commijee),	20C	version	
of	19C	model	of	book	selec3on	

2.  Materials	selected	by	faculty	with	library	aid	
and	advice	(e.g.,	reference	books,	reviewed	
and	listed	3tles,	new	periodicals)	

3.  “The	avant-garde”	–	materials	selected	by	
librarians	with	faculty	aid	and	advice	(may	
s3ll	include	close	coopera3on)	

Predic3on	from	the	1980s	(Cogswell,	1987)	
“Although	the	nature	of	research	collec3ons	will	always	

require	materials	selec3on,	this	func3on	will	likely	diminish	
in	its	importance	as	the	principal	task	and	the	ul3mate	
source	of	pride	of	many	collec3on	specialists”	(p.	270)	

A	contemporary	opinion	(Lewis,	2013)	
“If	academic	libraries	are	to	be	successful,	they	will	need	to…	move	from	
item-by-item	book	selec3on	to	purchase-on-demand	and	subscrip3ons;	
manage	the	transi3on	to	open	access	journals	…and	develop	new	
mechanisms	for	funding	na3onal	infrastructure”	(p.	159)	

Books	as	treasures		
	à	books	as	tools	
Collec3ons	à	access	
Paper	à	digital/web	
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Learning from other places – public libraries 
‘Reads	versus	Needs’		

“For	many	years	in	the	UK	library	materials	were	exclusively	selected	by	
professional	library	staff	with	lijle	or	no	input	from	local	people.	At	best,	the	
needs	of	local	people	would	be	determined	by	recourse	to	official	data	such	
as	census	returns	and	community	profiles.	At	worst	the	needs	of	local	
communi3es	would	be	assumed	by	library	staff	based	on	their	own	
knowledge	and	percep3ons	of	those	communi3es.”	

	“There	has	been	an	ongoing	debate	in	UK	public	libraries	about	the	
type	of	materials	which	should	be	stocked,	and	this	debate	dates	back	to	the	
origin	and	purpose	of	the	library	service	itself.”	

Libraries	as	Agents	of	Social	Control,	or	Agents	of	Social	Change?	
	“It	is	necessary	to	understand	the	early	history	of	public	libraries	

because	this	heritage	was	absolutely	fundamental	to	the	development	of	
professional	a^tudes	and	values	which	s3ll	shape	modern	library	services.”		

(Pateman	&	Williment,	2013,	pp.	123-125125)	
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Teaching methods to engage learning 
•  Guided	reading	and	viewing	(current	material	and	historical	background)	

–  Blog	posts,	book	chapters,	conference	papers,	journal	ar3cles,	videos,	etc.	

•  Lectures	(with	team-teaching)	
–  Instructor	gives	overview	of	the	topic	as	theore3cal	framework	(including	

historical	background),	guest	speaker	adds	contemporary	prac3cal	perspec3ve	

•  Discussion	boards/forums	
–  Instructor	provides	ques3ons,	problems,	or	ac3vi3es	as	founda3on	for	dialog	

•  Case	studies/reports/materials	
–  Instructor-created	learning	resources,	prac33oner-authored	publica3ons	and	

library	documenta3on	for	analysis	and	discussion,	with	ques3ons	and/or	
commentaries	for	cri3cal	reflec3on	

•  Formal	debates	(with	vo3ng)	
–  Divide	class	into	groups	and	teams,	provide	a	debate	mo3on,	assign	students	

to	par3cular	sides	(proposing	or	opposing),	supply	instruc3ons/resources,	and	
have	team	members	develop	arguments	to	support	the	views	assigned	

–  Onsite	workshops	or	online	(synchronous	web	conferencing	or	asynchronous)		
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hjps://youtu.be/6i20chKm74U	
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The	Sinto	Debate	
Equity	&	Excellence	
in	the	Public	Library	

Sheffield,	2008	

Should	users	be	directly	involved	in	core	
aspects	of	the	public	library	service	or	can	only	
professional	judgment	create	an	excellent	
service	–	a	prerequisite	of	true	equity?	

•  IS	EXCELLENCE	ELITISM	and	equity	populism?		
•  Are	the	two	for	ever	in	opposi3on?		
•  Does	the	principle	of	universal	access	have	to	mean	dumbing	down?		
•  Does	equity	rely	on	access	to	excellence,	or	does	excellence,	in	fact,	

compromise	equity?	
(Walker	&	Manecke,	2009)	

“To	advocate	social	inclusion	without	being	
concerned	about	the	quality	and	standards	of	
the	inclusive	experience	is	dishonest”	

“…being	excellent	for	a	dwindling	
number	of	tradi3onal	library	users	
will	not	safeguard	our	future”	

Bob Usherwood vs John Pateman 
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Conclusion 
•  Providing	the	historical	context	for	a	professional	topic	can	

help	students	gain	a	fuller	understanding	of	the	issues	
–  and	of	a^tudes	they	may	encounter	in	the	workplace	

•  Courses	that	emphasize	complex	fast-moving	environments	
can	benefit	par3cularly	by	referencing	their	common	heritage	
–  and	drawing	on	material	from	other	se^ngs	and	cultures	

•  We	need	to	go	beyond	just	ci3ng	seminal	papers	in	lectures	
to	assigning	classic	ar3cles	as	required	readings	for	ac3vi3es	
–  and	providing	ques3ons	or	specific	points	for	considera3on	

•  We	need	to	move	historical	background	to	the	foreground	
and	be	sure	students	appreciate	its	importance	and	value	
–  and	engage	ac3vely	with	the	issue	via	collabora3ve	inquiry	



Questions and 
comments 

Sheila	Corrall	
Department	of	Informa3on	Culture	
&	Data	Stewardship	

scorrall@pij.edu	
www.ischool.pij.edu/people/corrall.php	


