An Examination of Practices in an Approved Private Special Education School:

A Focus on Induction Programming

by

Shawn Addison Miller

Bachelors of Science, Edinboro University of Pennsylvania, 1995

Masters of Education, Edinboro University of Pennsylvania, 2012

Submitted to the Graduate Faculty of the
School of Education in partial fulfillment
of the requirements for the degree of

Doctor of Education

University of Pittsburgh

2020



UNIVERSITY OF PITTSBURGH

SCHOOL OF EDUCATION

This dissertation was presented

by

Shawn Addison Miller

It was defended on
June 10, 2020
and approved by
Jennifer Lin Russell, Associate Professor, Learning Sciences and Policy
Richard “Rip” Correnti, Associate Professor, Learning Sciences and Policy
Maureen Barber-Carey, Ed.D., Executive Vice President, Barber National Institute

Dissertation Director: Anastasia Kokina, Assistant Professor, Instruction and Learning



Copyright © by Shawn Addison Miller

2020
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Increases in identification of students with special needs have brought increases in the
number of new special education teachers nationwide (Billingsley, 1993). The retention of these
teachers is a challenge for administrators (Hargreaves & Fullan, 2000). Research reveals that 14%
of new career teachers will leave the field of education within five years (Ingersoll & Strong,
2011). Teacher induction programs are one system addressing the crisis of retention. The purpose
of this case study was to investigate participants’ perceptions of effective practices and challenges
encountered as part of induction program implementation at a specific approved private school.
This case study also asked what recommendations the participants would make to improve the
current program. Participants were five new and six mentor special education teachers, as well as
the Induction Coordinator. They each participated in a survey and an interview. In this qualitative
study, the researcher analyzed and coded the data as themes and patterns that were revealed from
the participants’ responses. Major themes that emerged included: mentor-mentee pairing,
collaboration, access to information, communication from administration, the resource of time and
acknowledgement of mentors. Participants provided both examples of effective practices, as well
as challenges that existed within these themes. Participants further engaged in creating suggestions
to improve elements of the program that they felt posed challenges for the new teachers and their
mentors. The study concludes with recommendations to the induction committee for
improvements to its current induction program.
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1.0 Introduction

Every year, thousands of graduates begin their professional career of teaching.
Unfortunately, before teaching for five years, almost half of those teachers will transfer to new
schools or completely leave the profession (Ingersoll, 2012). New teachers are more likely than
their experienced counterparts to disengage and leave teaching (Billingsley, 1993) due to feelings
of inadequacy and isolation (Heider, 2005). In the face of increasingly diverse school populations,
school districts must maintain professional development standards for teacher quality while also
recruiting and developing new teachers and further seek to retain their most proficient current
teachers (Perry & Hayes, 2011).

Research has demonstrated that new special education teachers are leaving the profession
of teaching for a number of various reasons, from lack of support and dissatisfaction with their
teaching assignments to challenges related to policies (e.g., advanced and permanent teacher
certifications) and procedures (e.g., working with paraprofessionals, private duty nurses and other
professionals working in the classroom; Hagaman & Casey, 2018; Hughes, 2012; Ingersoll, 2001,
Kent, Green, & Feldman, 2012; Long, 2010). When teachers leave either their school or the
profession, they leave a gap that is usually filled by someone unfamiliar with the school and
students, and the cycle perpetuating the inability to meet transformational goals continues
(Hagaman & Casey, 2018). The retention of teachers is vital to breaking the cycle of inadequacy.

New special education teachers have specific needs and are faced with unique challenges;
therefore, researching methods for retention of newly hired special education teachers has become
a topic of significant discussion (e.g., Feiman-Nemser, 2003; Ingersoll & May, 2010; Ingersoll &
Strong, 2011; Kent, Green, & Feldman, 2012). However, the solution may not lie in a salary

1



increase, as many speculate (Ingersoll, 2012). In fact, with teaching being America’s largest
profession, it is encouraging to realize that a solution to the teacher retention problem may not cost
money (Hughes, 2012; Ingersoll, 2012; Zhang & Zeller, 2016). Specifically, some have speculated
that the level of support a new teacher receives from a new teacher induction programs, also known
as mentoring programs, can vastly impact the decision to leave their current placement, or even
dissuade them from leaving the teaching profession altogether (Billingsley, 1993). A strong
induction program can increase new teacher retention (Ingersoll, 2012; Ingersoll & Strong, 2012;
Kent et al., 2012; Long, 2010). It may also improve student achievement due to increased
collaborations amongst teachers and mentors within the school (Hagaman & Casey, 2018).
Furthermore, effective induction programs may aid teachers to develop confidence, competence
and comprehension of the craft; reduce of new teachers’ feelings of isolation (Ingersoll, 2012);
advance teachers’ professional growth (e.g., Ingersoll & Strong, 2011), as well as help them
discover their personal identity among their more experienced peers (Hargreaves & Fullan, 2000).

Many educational researchers have explored the problem of induction and mentoring
programs for new teachers from the teachers’ perspectives. Recurring themes of research
encompassing induction and mentoring programs include effective mentoring, collaboration,
access to resources, and administrative support (Andrews & Quinn, 2005; Billingsley, 2007; Carr
& Evans, 2006; Guerra, Hernandez, Hector & Crosby, 2015; Jones, Young & Frank, 2013;
Marshall, et. al., 2013; Pearson, 2008; Schlichte, Yssel, & Merbler, 2005; Smith & Ingersoll, 2004;
White & Mason, 2006). Main findings of this literature include the need for effective mentors and
mentor education, collaboration between mentor and new teacher, the need for access and training

in use of resources and getting administrations to understand the role of the new teacher and how



it impacts the education of the students. Gaps in the literature include perspectives from the

administration and recommendations for program improvement.

1.1 Statement of the Problem

The ABC School is an approved private school, located in Northwestern Pennsylvania, that
works with students with disabilities that cannot be serviced by the student’s neighborhood school
district. The ABC School provides smaller class sizes, increased staff to student ratios and access
to services such as speech therapy, occupational, physical, and behavioral therapies, as well as
access to mental health psychologists through its mental health partial program. The induction
program has been in existence at the ABC School since roughly 1985. It is a specified part of the
school’s larger professional development plan that is approved by the Pennsylvania Department
of Education and will need to be reauthorized during the 2020 school year. The ABC School
induction committee is dedicated to assessing the strengths and gaps observed within the induction
program to best meet the challenge of revision and improvement to its teacher education program.
To this end, the school has been obtaining feedback from both mentors and new career teachers to
ascertain what areas of the induction program are both correlated to creating highly effective
special education teachers, as well as what aspects of the program may need possible revision to
best serve the pedagogies of the new career special education teacher and ultimately assist in the
promotion of skills obtained by the individual student. Upon revision, the professional
development plan would be subject to resubmittal to the Pennsylvania Department of Education

for authorization and reimplementation for the 2020-2021 school years and beyond.



One issue that provided an impetus for this study was related to ongoing problem with
teacher retention in the ABC School. In my observations as a fellow teacher at the school, it was
believed that effective teachers were leaving the profession altogether and not just using the ABC
School as necessary experience in their career path. Research into the rate of turnover needed to
be calculated to determine the severity of the problem. (See Appendix A).

With R values, or the rate of turnover, at 47.36% and 90.00% for the periods of 2009 to
2014 and 2014 to 2019 respectively, the rates of turnover for the periods given should be large
reason for administration at the ABC School to have concern regarding the rates of attrition. This
increase in the turnover rate suggests further need for a strong induction program to potentially
reduce these numbers. They may also suggest that some aspects of the induction program may not
be working well enough to promote retention. Since effective induction programming has been
proposed as a potential solution for remediation of teacher retention problem, this study focused
on an examination of effective practices and challenges within ABC School’s induction program.
Therefore, the goals of this study align well with both the goals of the ABC School and the
Pennsylvania Department of Education. Using a familiar population and sample, this study
provided an authentic depiction of the perceptions and understandings of both early career and
veteran special educators. As an early career teaching mentor in a dynamic approved private school
in Northwest Pennsylvania, there was regular contact with the participating new and mentor
teachers, which produced deep understandings of the positive aspects of effectiveness and

challenges perceived regarding the induction program.



1.2 Purpose of the Study

The current study sought to understand the perceptions of teachers, mentors, and the
coordinator regarding their experiences with induction in the ABC School. Specifically, it
addressed the following research questions.

1) What are the stakeholders’ perceptions of components that make this program

effective?

2) What are the stakeholders’ opinions regarding the challenges they face through the

induction program?

3) What are the stakeholders’ suggestions for improvement of the current iteration of the

induction program?

1.3 Definition of Terms

Attrition

Attrition is loss of employees. In the current study, attrition reflects teachers leaving the
school whether for a different position outside of the current placement, or leaving the field
altogether (Billingsley, 1993).

Induction

Induction is a long-term process (usually a school year) that assists a new teacher to
acclimate to the school in order to be ready for the classroom (Anhorn, 2008). Induction can also

be known as a mentoring program.



Mentor Teacher

For the purposes of the current study, “mentor teacher” refers to a teacher who has achieved
master teacher status and aids new teachers in acclimating to the school climate during an induction
period (Ingersoll, 2001).

Mentoring

Often implemented as specified subsection of a support program for induction teachers,
mentoring is a peer support relationship between a teacher and a mentor where teachers gain
experience through mutual observations, collaboration, and reflection (Billingsley, 1993).

New Teacher

For the purposes of the current study, “new teacher” refers to a teacher who has zero to
three years of experience (Ingersoll, 2001).

Teacher Retention

Teacher retention is continued employment in the workforce (Billingsley, 1993). For the
current study, retention refers to continued employment in the ABC School (ABC School, 2019).

Teacher Attrition

Teacher attrition occurs when teachers leave the profession altogether. It includes
retirement and any other reasons for leaving the profession (Ingersoll, 2001). For the current study,
attrition refers to teachers that plan to leave the ABC School (ABC School, 2019).

Teacher Turnover

Teachers who transfer to different teaching jobs in other schools contribute to teacher

turnover (Ingersoll, 2001).



2.0 Literature Review

2.1 Introduction

School districts, administrators, and policy makers are facing a multitude of problems with
finding and retaining effective teachers (Kelley, 2004). In fact, the national shortage of special
educations teachers could be one of the most important aspects that special education faces today
(Gersten et. al., 2001). Teacher shortages and national attrition rates for all special educators
generally fall between 15.1 and 20.3% (Boe, Cook, & Sunderland, 2007; Keigher, 2010).
Additionally, rates of attrition soar as high as 22% for early career special education teachers
entering the field (Fore, Martin & Bender, 2002). Studies in this area (e.g., Billingsley, 1993; Boe,
Cook, & Sunderland, 2007; Wilson & Lumadue, 2013) have found that special education teachers
have some of the highest attrition rates for early career teachers. Some of the possible reasons for
this high attrition rates include teacher burnout, low self-efficacy, and feelings of inadequacy and
isolation of early career special education teachers (Perry & Hayes, 2011). Other plausible reasons
for teacher attrition include but are not limited to: increases in class size populations, increases in
paperwork, decreases to planning periods, lack of observation of other special education and lack
of mentoring programs and professional development (Neil, et al., 2011) as well difficulty with
classroom management, student discipline, staff management, creating strategies for organization
and planning daily lessons and thematic units, the motivation of students, and the attempt at
maintaining a healthy and productive personal life outside of the classroom (Troman & Woods,

2001).



With reports of job satisfaction for early career teacher experiences ranging from poor to
highly satisfied (Lortie, 1975; Veenman, 1984), administrators must find ways to ameliorate the
problem of teacher shortage in special education and improve early career experiences (Williams,
Gillham, & Evans, 2016). School districts and administrators have attempted to decrease teacher
attrition through policy mandates that enforce the necessity of “highly effective” teachers being
placed in schools. Furthermore, schools have additional professional development standards
placed upon them such as continuing education credits and professional development plans that
are to be completed on a yearly basis.

Additionally, school districts, intermediate units, charter schools, and area vocational-
technical schools in Pennsylvania have been required by the Pennsylvania Code (22 Pa. Code
849.16 and 849.83) (New Teacher Center, 2016) to have a state-approved teacher induction plan
for first-year teachers since 1987 (Duke & Gates, 1990). According to the Pennsylvania
Department of Education (PDE), the induction plan shall be prepared by an induction educator
committee which includes teacher or educational specialist representatives, or both (McMurrer,
2007). As a result, newly employed professional personnel with prior school teaching experience
may be required by the school entity to participate in an induction program (Duke & Gates, 1990).
Quality induction programs for new teachers might not only be able to reduce teacher attrition and
improve student achievement (McLaughlin, 1987); they might be able to save both schools and
school districts necessary capital for other budgetary expenses, by eliminating the need for
constant training of new first year special education teachers (Flanagan & Fowler, 2010).

Induction programs offer an opportunity for preparation and pedagogical knowledge of
mentor teachers to directly impact the early career teachers and acclimate them to the challenges

that are unique to the field of special education (Israel et al, 2013). Induction is also considered



the transition period for early career teachers, where they may encounter increasingly daunting and
challenging situations that are not taught within the pre-service education curriculum (Wilson &
Lumadue, 2013). However, school induction programs are often characterized by chaotic and
complex frameworks and frequently fail to provide early career teachers the opportunity to
collaborate with a mentor teacher within their area of expertise (Snowden & Boone, 2007). One
possible way to achieve this goal of reduction in teacher attrition, is to strengthen mentor
collaboration for the new career teachers entering the field (Nance & Calabrese, 2009). This
practice can not only reduce the teacher attrition for schools, but it also has potential for increasing
student achievement through the creation of highly effective teachers (McLaughlin, 1987).
Induction programs for special education teachers generally include a minimum of a one-year
apprenticeship with a mentor teacher (Billingsley, 2007). In 1998, the Council for Exceptional
Children (CEC) identified five goals for an induction program for special educators, specifically,
(1) to aid in the facilitation an application of knowledge and skills of the first-year teacher, (2) for
the mentor to share advanced knowledge and skill, (3) for the mentor to aid in timely acculturation
to the school environment and climate, (4) for the mentor teacher to aid in reducing stress and
increase job satisfaction, and (5) guide the professional induction (Whitaker, 2000). Those
guidelines must be considered when developing and implementing a successful induction program
for new teachers.

Much of the current research examining induction programs is qualitative (Billingsley,
2004). Complicating interpretation of findings, many of the previous studies incorporated data
from general education teachers, as opposed to solely focusing on effective practices for special
education teachers (Boe et al., 1997). Although insights from general education provide useful

information regarding effective induction programming, early career special education teachers



may have a unique perspective on the effective processes involved (Billingsley, 1993).
Furthermore, these teachers may need mentoring supports from special education teachers who
have been in the field and have worked with similar populations of students (Billingsley, 2003;
Israel, et al., 2012). There has been no previous review of qualitative research of special education
induction programs; therefore, a review of the literature focused solely on the qualitative research
that specifically examines the effective practices for special education induction programs is
warranted.

The purpose of this literature review is therefore to synthesize qualitative research on
special education induction programs and challenges experienced by early career special education
teachers during their induction programs. Specifically, it will examine (a) setting characteristics,
(b) participant demographics, (c) components of induction programs that contribute to their
effectiveness, (d) challenges experienced by participants in induction programs (both mentors and
mentees), and (e) suggestions for improvement of induction programs, as perceived by

participants.

2.2 Methods

2.2.1 Search Procedures

Online electronic databases PsycINFO and ERIC were searched to locate qualitative
research on special education teacher induction programs. The author conducted the search in
September of 2018. Search results were limited to include published, peer-reviewed articles in

English language. Various combinations of the following key terms were used: special education,
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induction, retention. Reports primarily containing tables with minimal narrative analysis were
excluded. Moreover, research papers distinctly directed at personnel supply and demand, attrition
rates, retention rates, job satisfaction, job stress, teacher burnout, and general education attrition

were used only to provide a context for the findings in this paper.

2.2.2 Inclusion Criteria

To be included in this review, studies had to meet the following criteria: (a) present results
of qualitative evaluations including mixed methods studies with supportive qualitative data shown;
(b) provide an examination of induction programs that served to provide support to new career
special education teachers within the first few years of teaching, (c) discuss perceived effectiveness
of induction programs and effective practices within those programs; and (d) discuss challenges
teachers are facing that potentially lead to decreases in teacher retention. Studies were excluded if
they failed to meet the criteria for inclusion, were not peer reviewed, and were not written in

English language.

2.2.3 Coding Procedures

The coding of the articles was conducted to record the following characteristics: (a) context
[setting of the research (e.g., urban, rural, or suburban setting, geographical location, public,
private school, or residential setting), (b) participant descriptions (e.g., number, gender, age, race,
number of years teaching), (c) effective practices within the induction programs reported by the
participants and discussed by the researcher, and (d) teacher-reported challenges. The author was

the only one to conduct the selection of the studies and the coding process.
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The initial search yielded 25 articles. Four (16%) articles were removed as they did not
report on educational induction programs, two (8%) articles were removed as they dealt with
paraprofessional retention and not teacher retention. From that point 19 (76%) articles were printed
and abstracts reviewed in additional for further compliance to inclusion criteria (described above).
After review, eight (32%) did not report either what practices were deemed effective within the
school or did not list research data. In final, eleven (44%) articles were retained for the review and
further analysis (Andrews & Quinn, 2005; Billingsley, 2007; Carr & Evans, 2006; Guerra,
Hernandez, Hector & Crosby, 2015; Jones, Young & Frank, 2013; Marshall, et. al., 2013; Pearson,
2008; Quinn & Andrews, 2004; Schlichte, Yssel, & Merbler, 2005; Smith & Ingersoll, 2004; and
White & Mason, 2006). Results from the analyses of the eleven identified empirical studies are

reported below (see also Table 1).
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Table 1. Summary of Reviewed Studies

Study (Year) Context and Setting Participants Design/ Data Methogjs of Effective Practices Challenges
Source Inquiry
A school district
serving almost
60,000 students in
both high- Decreased support
achieving, high in instruction/
socioeconomic and . : Support with curriculum and
. . Questionnaire to .
at-risk populations. policy/procedures and resources and
Andrews and o all 1YT and 57 . i
. The district 182 1YT Case Study . . personal/emotional supplies.
Quinn (2005) phone interviews . o
encompasses 59 support. Mentoring Opportunities to
completed
elementary schools, programs. observe/ be
1 special education observed with
school, eleven mentor teachers.
middle schools and
13 high schools.
99 Leavers with a Having a mentor in
return rate the same field. Time
representing 72% to collaborate with
An urban school of full study other teachers. Role overloads
district serving M 5% External network of (class size, too
almost 100,000 F 95% Questionnaire to teacher system. much paperwork,
Billinasle students. The MD 54% 138 teachers that Reduce paperwork lack of support
(2087) y district C 80% Case Study left the district and review staff). Inadequate
encompasses 150 AA 20% over a three-year procedures for support from
schools, 5200 25% <4 years’ period. behavior administration.
teachers (600 experience. management. Create Inadequate
Special Education). positive environment facilities.
through
administrative
support.
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Systematic, sustained

Classroom

701YT
Carr & Evans . F 99% Survey with five- support. Mentors play | - management gnd
Louisiana Schools Case Study ) a pivotal role. accommodating
(2006) C91% point Likert scale. . L
MD 77% CoII_ab_oratlon can |_nd|V|duaI
maximize success. differences.
3 Special
Education
Guerra, Teachers Individual Identifying and
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2.3 Results

2.3.1 Context and Setting

All studies, but one that was conducted in Leeds, United Kingdom (Pearson, 2008; 9.09%) were
conducted within the continental United States. Studies ranged in the level of description of
geographical setting provided, from general descriptions (e.g., reference to “southern states”, see
Marshall, et al., 2013) to specific settings. One study (9.09%) was conducted in the Northern States of
Indiana and Michigan (Jones, Youngs, & Frank, 2013) and one study (9.09%) was conducted in an
undisclosed setting in a Midwest State (Schlichte, Yssel, & Merbler, 2005). Five studies (45.45%) do
not list the individual states name; however, two of the studies do state various locations throughout
the United States (Smith & Ingersoll, 2004; White & Mason, 2006).

One of the eleven studies (9.09%) described the setting as “urban” (Billingsley, 2007). The
other ten studies (90.90) did not give the setting information. In terms of type of educational setting,
none of the studies reviewed described whether they were conducted at public, private, residential, or
approved private facilities. Only one study (9.09%) provided information on the eight school districts
reporting an average of 51% percentage of students receiving free/reduced lunches, with a range of 36-
55%, a common correlation indicator of low socio-economic communities (Jones, Youngs, & Frank,
2013). It should be mentioned that two studies (18.18%) had a combination settings, determined by
nature of the study (e.g., a nation-wide survey) and information on the specific setting type could not

be obtained.
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2.3.2 Participants

Across all the studies, approximately 11,853 individuals participated. One article (9.09%)
included mentors in addition to the first-year special education teachers (i.e., White & Mason, 2006).
In eight studies (72.72%) the sample consisted of both new career special education and general
education teachers (e.g., Carr & Evans, 2006; Guerra, Hernandez, Hector & Crosby, 2015; Schlichte,
Yssel, & Merbler, 2005). None of the studies included administrators. Five of the eleven articles
(45.45%) described age or experience of teacher, including both mentor and novice teacher (i.e.,
Billingsley, 2007; Guerra, Hernandez, Hector & Crosby, 2015; Pearson, 2008; Smith & Ingersoll, 2004;
and White & Mason, 2006). Three of the eleven studies (33.33%) reported the age of the teaching
population, with ranges from the youngest of 22 years of age to the oldest being 58 years of age (i.e.,
Carr & Evans, 2006; Smith & Ingersoll, 2004; White & Mason, 2006). Two of the eleven (18.18%)
studies looked at the overall experience range of the teacher with reported ranges with less than one-
year experience to twenty-six years’ experience with a mean value of seven years (Billingsley, 2007;
Pearson, 2008). Three of the eleven studies (27.27%) gave no identifying information of the sample
(Andrews & Quinn, 2005; Marshall, et. al., 2013; Quinn & Andrews, 2004). In terms of reported
educational attainment, two of the eleven studies (18.18%) reported educational attainment. On average
from reported data in the two studies, 65.5 % of teachers reported having their master’s degree
(Billingsley, 2007; Carr & Evans, 2006). No background information to teacher specialty (e.g. Autistic
Life Skills, Emotional Behavior Support, and Teacher of Visual Impairment) was identified for any
participant.

Seven articles (63.63%) described gender of the participants, which included both new teachers
and mentor teachers, although no specified breakdown of participant role was described (Billingsley,

2007; Carr & Evans, 2006; Guerra, Hernandez, Hector & Crosby, 2015; Jones, Young & Frank, 2013;
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Schlichte, Yssel, & Merbler, 2005; Smith & Ingersoll, 2004; and White & Mason, 2006). In 100% of
articles stating gender, female teachers were the predominate gender of those teachers participating.
Five articles (45.45%) described race, such as Caucasian, African American, Latino, or simply list the
minority percentage (Billingsley, 2007; Carr & Evans, 2006; Guerra, Hernandez, Hector & Crosby,
2015; Jones, Young & Frank, 2013; and Smith & Ingersoll, 2004). In all but one study (9.09%) from
Texas, where Latino teachers comprised 67% of the population, Caucasian teachers were the

predominate ethnicity of teachers participating in the research.

2.3.3 Method of Inquiry

Five of the eleven studies (45.45%) used more than one research method to extrapolate and
report teacher opinions and attitudes regarding the potential to leave or stay (Andrews & Quinn, 2005;
Marshall et. al., 2013; Pearson, 2008; Quinn & Andrews, 2004; and White & Mason, 2006). Four of
those utilized a survey questionnaire to gather data from participants for reporting (Andrews & Quinn,
2005; Billingsley, 2007; Pearson, 2008; Quinn & Andrews, 2004). One (i.e., Marshall et al., 2013) used
interview methods in addition to surveys. Six studies used one sole method to uncover data (i.e.,
Billingsley, 2007; Carr & Evans, 2006; Guerra, Hernandez, Hector, & Crosby, 2015; Jones, Youngs,
& Frank, 2011; Schlichte, Yssel, & Merbler, 2005; & Smith & Ingersoll, 2004). Of those, 4 used survey

and 2 used interview.

2.3.4 Effective Practices

Participants in seven (63.63%) studies perceived induction programs as effective practice to

reduce the attrition rate in both new career and veteran teachers (Andrews & Quinn, 2005; Billingsley,
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2007; Carr & Evans, 2006; Jones, Young & Frank, 2013; Marshall, et. al., 2013; Smith & Ingersoll,
2004; and White & Mason, 2006). The remaining four studies (37.37%), did not state induction
practices were noneffective and did not make recommendation in order to improve programming
(Guerra, Hernandez, Hector & Crosby, 2015; Pearson, 2008; Quinn & Andrews, 2004; Schlichte, Yssel,
& Merbler, 2005).

In terms of specific practices that contribute to the effectiveness of mentoring programs, five
studies (45.45%) reported the use of collaboration, including team teaching and co-teaching, as an
effective practice utilized by administrations as part of mentoring programs for their schools
(Billingsley, 2007; Carr & Evans, 2006; Pearson, 2008; Schlichte, Yssel, & Merbler, 2005; Smith &
Ingersoll, 2004). Additionally, five studies (45.45%) discussed the effective practice of external
networks, such as contacts or mentors that are located outside of the new teachers physical building
that the new teachers may contact should they have questions, as a means to address ineffective
programs (Billingsley, 2007; Jones, Young & Frank, 2013; Pearson, 2008; Schlichte, Yssel, & Merbler,
2005; and Smith & Ingersoll, 2004). In four studies (36.36%) teachers discussed the importance of
administrative support in mentoring programs, ranging from emotional and personal support to support
with systems and policies, as the best way to address and reduce teacher attrition in the schools
(Andrews & Quinn, 2005; Billingsley, 2007; Carr & Evans, 2006; White & Mason, 2006). In the study
by Guerra, Hernandez, Hector & Crosby (2015) the authors explained that the identification and
development of engagement styles for teachers , such as moving from passive focus and venting focus
systems of engagement to creating a goal-orientated focus for engagement styles, is the most effective
practice to beat the climbing attrition rates for teachers. Only one study (9.09%) did not explicitly state
the effective practices as reported by their participants, but generally referred to induction programs as

a means to address teacher attrition (Quinn & Andrews, 2004).
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2.3.5 Challenges

The challenges reported through all studies varied widely, from assistance needed with special
education paperwork, inclusion into the general education program and access to mentors within the
same building; however, a few commonalities were apparent in several of the studies. In four of the
eleven studies (36.36%; Billingsley, 2007; Marshall, et. al., 2013; Schlichte, Yssel, & Merbler, 2005;
White & Mason, 2006) the number one listed challenge for new career special education teachers was
learning to complete paperwork associated with their role as teacher, with items such as Individual
Education Plans (IEP) writing, behavior modification plans and data collection being noted most
frequently reported (36.36%). This was often taught by the mentor teacher throughout the process of
the induction program. Another largely reported challenge for new career special education teachers
was caseload or class size, including both number of students and type of students, which can be
addressed with support from mentor teachers with strategies and personal experiences during the
induction program through individual meetings, observations and coaching sessions (Billingsley, 2007;
Marshall, et. al., 2013; Pearson, 2008). Another common theme throughout the studies suggested that
a lack of resources was perceived as a major challenge that teachers face in the school that leads to
increases in teacher attrition. In fact, eight studies (72.72%) list lack of resources as a top challenge;
ranging from inadequate staffing, inadequate access to curriculum and materials, inadequate time for
planning and observing and collaborating with peers and mentors, as well as inadequate orientation to
policies and procedures and acclimation to demanding and difficult school climates (Andrews & Quinn,
2005; Billingsley, 2007; Marshall, et. al., 2013; Pearson, 2008; Quinn & Andrews, 2004; Schlichte,
Yssel, & Merbler, 2005; Smith & Ingersoll, 2004; and White & Mason, 2006). Three studies (27.27%)
list behavior and classroom management as a top contributor to increases in teacher attrition according

to the results (Carr & Evans, 2006; Schlichte, Yssel, & Merbler, 2005; and White & Mason, 2006).
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Finally, feelings of insufficient support from parents (Marshall, et. al., 2013), feelings of isolation
(Guerra, Hernandez, Hector & Croshy, 2015) and feelings of decreases in teacher commitment (Jones,
Youngs, & Frank, 2013) each were discussed in one study each (9.09%).

In three of the studies (27.27%) findings revealed the need in the partnership between special
education mentor and new career special education teacher, as opposed to general education mentors
with special education new career teachers (Marshall, et al., 2013; Jones, Youngs, & Frank, 2013; and

White & Mason, 2006).

2.4 Discussion

2.4.1 Discussion

The variables that this literature review of qualitative research examined were: (a)
setting/context characteristics, (b) participant demographics, (¢c) components of induction programs that
contribute to their effectiveness, (d) challenges experienced by participants in induction programs (both
mentors and mentees), and (e) suggestions for improvement of induction programs, as perceived by
participants. Although previous literature reviews and meta-analyses (e.g., Bay & Parker-Katz, 2009;
Billingsley, 2004; Fore, Martin, & Bender, 2002) have been conducted to examine effective means to
reduce teacher attrition in both general and special education, this review represents the first systematic
review of qualitative research examining components and outcomes of effective induction and
mentoring programs for new career teachers, as well as challenges associated with their

implementation.
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In reviewing context and setting, it was found that regardless of geographical location, type of
area (rural, urban) and socio-economic status of the school and district surveyed, induction programs
with mentoring components had a positive impact on the new career teacher. With mentoring being a
capstone of the early career teaching experience, professional development for both the new career
teacher and the mentor are necessary to further address and reduce the intention rate of the special
education teacher and improve the field of special education. The analysis of demographic information
revealed that the race for most of the participants (M = 73.5%) were Caucasian although it could be
concluded that some studies did not adequately report participant demographics. With 84% of the
current teaching force identifying as White/Caucasian (National Center for Educational Statistics,
2003), there is a belief that, as these teachers engage in their ideal and belief systems, they propagate
and substantiate white privilege within the classroom and potentially negatively impact and affect the
black students (Parsons, 2005). An analysis from the National Center for Education Statistics (2012)
data revealed that students of color resulted in more than 45% of the Pre-Kindergarten—12 population,
whereas teachers of color made up only 17.5% of the educator workforce. Overall, therefore, the data
obtained in this analysis of literature are consistent with the nation-wide statistics. The lack of
participant diversity is concerning and suggests needing to examine the perspective of a more diverse
population of teacher to better obtain both the most effective practices and largest challenges to the
successful implementation to the induction program (Parsons, 2005).

Reviewing methods of data collection, it was surprising that six of the eleven studies used a
single method of data collection to determine and calculate perceived effectiveness of programs. Using
multiple methods to study a phenomenon is one proposed means to produce results that are more robust,
more compelling, and more substantially rigorous than single method studies (Creswell, 2009). The

world of educational research is becoming increasingly interdisciplinary and complex; therefore, many
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researchers will need to augment one method with another to provide superior research (Johnson &
Onwuegbuzie, 2004).

Ten of the eleven reviewed empirical studies met the criteria of specifically targeting effective
practices, while all eleven of the studies additionally listed challenges most associated with increases
in teacher attrition. The findings of this literature review suggested that while much of the research
shows advantages of mentoring from special education teachers for first-year special education teachers
needing mentoring, there are critical gaps in the belief of what administrators see as problematic
opportunities or challenges identified to reduce teacher attrition and the perceived realities of teachers
working in the field. First, consistent with the findings of Billingsley, (2007); Carr & Evans, (2006);
Pearson, (2008); Schlichte, Yssel, & Merbler, (2005); and Smith & Ingersoll, (2004), this review
indicated that one key practice administrators can implement within the school to potentially reduce
teacher attrition for both new career special education teachers and their general education colleagues
is increases in the number of opportunities available to new teachers to engage in collaboration with
peers and mentor teachers. In collaborations, new career teachers feel less isolated (Guerra, Hernandez,
Hector & Crosby, 2015) and collaboration could promote more effective communication (Smith &
Ingersoll, 2004), while connecting peers (Schlichte, Yssel, & Merbler, 2005) and increasing teacher
commitment to reduce the increases in teacher attrition (Jones, Youngs, & Frank, 2013).

Another key perceived outcome observed from the literature is the mentoring and induction
processes, such as effective pairing protocols, mentor/mentee observations, and communication
between new teachers and administrations (Andrews & Quinn, 2005; Billingsley, 2007; Carr & Evans,
2006; Jones, Young & Frank, 2013; Marshall, et. al., 2013; Smith & Ingersoll, 2004; White & Mason,
2006). One of the key goals of mentoring and induction programs is specifically to retain qualified

special education teachers and develop new career teachers into effective practitioners (Andrews &
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Quinn, 2005). The role administrators play in both induction and mentoring for new career teachers is
both complicated and challenging, but if the systems are properly implemented, new career teachers
develop appreciation of more positive school climates and instrumental collaborations amongst
professionals (Correa & Wagner, 2011). If administrators focused on successful mentoring and
induction programs, teachers would potentially understand curriculum and behavior plans better as well
as also be able to more effectively manage increased paperwork loads while further developing a better
school climate for all teachers (Andrews & Quinn, 2005; Billingsley, 2007; Carr & Evans, 2006;
Marshall, et. al., 2013; Quinn & Andrews, 2004; Schlichte, Yssel, & Merbler, 2005; and White &
Mason, 2006).

Alternatively, in addressing some of the challenges in induction programming, administrators
have the potential to further reduce the rate of attrition. In matters such as increased administrative
support, administrators have a great deal of influence in changing the culture and providing a positive
experience for both new career and veteran teachers (Smith & Ingersoll, 2004). However; reviewing
many of the challenges reported in the studies, administrators should make changes to their schools to
address these challenges, but based on available resources, such items such as classroom size,
inadequate facilities and access to supplies and curriculum might be unobtainable (Andrews & Quinn,
2005; Billingsley, 2007; Marshall, et. al., 2013; Pearson, 2008; Quinn & Andrews, 2004; Schlichte,

Yssel, & Merbler, 2005; Smith & Ingersoll, 2004; and White & Mason, 2006).

2.4.2 Limitations

The results of this literature review should be interpreted with consideration of the following
limitations. First, the reviewer located only eleven studies that met the inclusion criteria. Although not
a limitation, but rather a finding, the fact that so little data exists in the realm of effective practices in
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special education in comparison to effective practices for general education is of great concern. Within
the review itself, more than half (63.63%) of all articles reviewed had a general education teacher
population reporting in addition to special education teachers. Furthermore, the reviewer only utilized
two well-established databases to conduct the initial search. Descendent searches were utilized but did
not add any studies to the sample. Similarly, results were limited to include only peer-reviewed journals
and did not include other literature such as dissertation studies or those that did not undergo the peer-
review process. The low number of studies meeting the criteria, as well as the range of effective
practices and contributing challenges, limits generalizability of findings. When examining initially
developing inquiry, future authors may consider whether to include additional databases as well as
other sources such as dissertation studies. Future studies should use an interdisciplinary approach to
using quality indicators to examine the evidence of practices recommended for use across educational
contexts serving all mentors and first year teachers. Finally, inter-rater reliability was not assessed for
selection and coding of the studies; therefore, additional research conducted with the same studies could
potentially yield varied reliability of selection and coding of the given studies. Finally, perceived
“effective characteristics” and some conclusions were based on qualitative literature; therefore, the

actual numeric correlation is unclear, and conclusions should be interpreted through this lens.

2.4.3 Implications for Practice

The findings of this review have implications for special education teachers, administrators, and
policymakers. First, special educators must continue to mentor new career teachers through increased
collaboration in order to best educate the new teacher in policies and procedures not generally known
by their general education peers. Secondly, administrators must acknowledge the differences in general
and special education mentoring needs and allow for these two systems to work in conjunction with
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each other, while maintaining their individual properties, such as behavior and population specifics.
Administrators must also promote effective practices as reported by the literature and address teacher
reported challenges to attempt reductions of new career teacher attrition, even when maters of resource
availabilities are out of their control. Finally, policymakers need to work to mandate professional
development for the mentor teacher to better serve the needs of the novice teacher, while providing
opportunities for aid in time and financial compensation on behalf of the role of mentor teacher. This
could be relegated and have some correlation to the research data from participants stating mentor and
teacher formal networks and how the field of education utilizes growth of mentoring a novice teacher

to improve their own teaching experience (Jaspers et. al., 2014).

2.4.4 Suggestions for Future Research

This is the first literature synthesis of qualitative literature to focus on addressing not only
effective practices, but teacher reported challenges and research related to professional development
for mentors and intervention studies for induction programs. The relatively small number of studies,
producing results of this systematic literature review suggest that there is a considerable lack of research
focused on induction programming specifically for teachers in the field of special education. This is
not surprising as special education is a highly specialized realm of education that is a unique
counterculture of education and therefore might not have as much research available in exclusivity. On
the other hand, it is surprising given the data presented for retention for special education teachers in
particular. This shows that there is a need for further research into the phenomenon of both effective
practices in special education and the potential for effective inclusive special education practices in the
realm of the general education arena, since the research sites only general education curriculum is the
Pre-K Counts program.
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Future research should focus on the realm of special education effective practices. Other aspects
for future research could include using additional methodologies to best ascertain both quantitative data
while further expanding qualitative data in teacher perceptions of effective practices and challenges
experienced by both new and experienced teachers. Further, diversifying the demographics of the
sample, context and participants could yield very different results. For example, data extrapolated from
approved private schools, or with higher proportions of minority populations could show vastly
different effective practices and challenges for the new teacher. Additionally, research into more
quantitative studies to find numeric correlations between professional development, mentoring, the
resource of time and attrition could greatly increase the administrations perspective into the need to
address the severity of current teacher retention practices.

In summary, this study is necessary to address the gaps in the previous literature by examining
the induction program practices within special education rather than the general education settings.
Further, it addresses gaps in the literature by providing an examination of practices within the approved
private school using a reverse inclusion model. Finally, the need in diversifying the methodology of

the investigation will be addressed by using a combination of survey and interview methods.
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3.0 Methods

3.1 Research Questions

The purpose of this study was to examine perspectives of stakeholders (including induction
program coordinator, new career special education teachers, and mentor special education teachers)
who support new career teachers with induction programming at one approved private day school
located in Northwestern Pennsylvania, to be identified as ABC School. This study attempted to
determine stakeholders’ beliefs related to practices within an existing induction program. Additionally,
this study examined gaps in execution of the existing program, as well as challenges that new career
teachers face that may contribute to an increase in the rate of attrition within the identified approved
private school. The specific research questions that this study addressed were the following:

1) What are the stakeholders’ perceptions of the components that make this induction
program effective?

2) What are the stakeholders’ opinions regarding the challenges they face through the
induction program?

3) What are the stakeholders’ suggestions for improvement of the current iteration of the
induction program?

Participants included (a) the induction program coordinator, (b) new career teachers, and (c)
mentor teachers in the ABC School.

Due to my role as a teacher at the chosen research school site and this study’s researcher, it is
essential that |1 (the researcher) addressed my own bias as it related to the study. I had been a past

participant of the current iteration of the induction program and had served as mentor to two new career
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teachers. It was essential that consideration and reflection on my own experiences related to the
induction programming were addressed in order to examine the existing bias that may have been
present. This assisted me in moving away from a focus on anticipated challenges to a positive and

precise lens that investigated effective practices associated with the induction program.

3.2 Study Context

3.2.1 School Setting

The study setting, ABC School, was an approved private day school located in the North West
region of the Commonwealth of Pennsylvania. The school was one branch of a larger provider of
disability services for the North West sector of Pennsylvania. The school was founded in 1952 and was
designated as an Approved Private School by the Commonwealth of Pennsylvania in 1963. The school
found residence at its current location in 1970. The school contained 21 classrooms with each classroom
designed to provide special education services to a maximum of ten students per room with exception
of the Early Intervention and Pre-K Counts rooms, which held a capacity of fifteen students each. 100%
of the students received free or reduced-priced lunch. A vast majority of students received special
education services that included physical, intellectual, emotional and behavioral goals and

programming.
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3.2.2 Student Information

The school fundamentally operated on the premise of reverse inclusion, wherein typically
developing students were placed with peers that all have intellectual, physical or emotional/behavioral
disabilities (ABC School, 2014). Students with disabilities were educated with peers with similar
disabilities and neuro-typical peers were included in various activities throughout the year to support
adaptation and integration into the community. There were 243 students that attended the school; 196
students received special education services, while 47 students were part of the general education
curriculum. Of the 243 students, the percentage of race was as follows: White (70.36%); Black or
African American (20.15%); American Indian or Alaskan Native (4.52%); Native Hawaiian or Other
Pacific Islander (2.46%); Asian (1.64%); Unknown (0.41%); and Declined to Answer (0.41%).

The percentages of students who were enrolled at the school were identified with the following
educationally-relevant disabilities: Autism (34.15%); Intellectual Disability (16.04%); Multiple
Disabilities (14.81%); Developmental Delay (12.34%); Other Health Impairment (.08%); Hearing
Impairment (.08%); Visual Impairment (.08%); Deaf/Blind (.04%); and, Traumatic Brain Injury
(.04%). The remaining students had no diagnosed disability (19.34%) and were part of the general

education, Pre-K Counts curriculum.

3.2.3 Demographics, Educational Background, and Instructional Tenure of the Teaching Staff

There were 21 teachers employed by the school on a full-time (35 hours per week) basis (ABC
Corporation, 2019). Included in the 21 teachers was one health and physical education teacher with no
additional special education certification. There was also one art teacher that was additionally certified

Nursery-12 special education. The Deaf Education teacher was certified in both speech corrections and
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hearing-impaired education. The remaining 18 teachers held various certifications and, in most cases,
dual certifications relating to education. Three teachers held an Early Childhood Education
Certification (EC Ed) and eight teachers held an Early Intervention Certification (EI Ed K-6). Four
teachers held a mentally and physically handicapped certification, while seven teachers were certified
in special education grades PreK — 8. Two of these teachers were certified in special education from
PreK — grade 12, and eight teachers were certified in special education birth — grade 12. Two teachers
held waiver certificates to teach secondary special education based on the needs of the school.

The demographics, educational background and instructional tenure of the teaching staff were
varied. Nine teachers had earned a Bachelor’s degree, while twelve teachers had earned a Master’s
degree. Six of the 21 teachers identified as male. Nine teachers had 10 or more years teaching
experience, with the longest teaching experience being thirty-nine years. Twelve teachers had less than
10 years of experience (range <1 year — seven years). All 21 of the teachers recognized and described

their race as Caucasian.

3.2.4 Induction Programming and Professional Development

The current induction program at the ABC School was centered on the approved private
school’s plan for professional development, which is approved by the Pennsylvania Department of
Education every six years. The current iteration was approved for the ABC School on May 14, 2004.
This study buttressed the current plan and informed committee members as to potential, critical
opportunities for improvement of the induction plan. As the next iteration will be due to be submitted
by Mary 13, 2020, this study was well timed and a necessary aspect for the ABC School.

Professional development associated with the existing induction program consisted of a full-
year course of programming that was designed and developed by administration to support the first
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year or new-to-the-school teachers. Its purpose was to inform new career special education teachers of
the inclusive exposure and encompassment of school policy, procedures and environmental
encapsulation (September — May). The program sought to provide high levels of interaction between
the new career teacher and their mentor teacher.

The responsibilities of the newly inducted teachers were: (a) to participate in in-service
components of the induction process; (b) to maintain a journal of activities related to induction
programming (topic, date, recommended actions) aimed at enhancing the practice of reflective
teaching; (c) to attend scheduled meetings of the Induction Team (Inductees, Support Teachers, and
Coordinators); (d) to schedule observations of support teacher and other support team members (as
appropriate) according to a specified schedule; and, (e) to participate in an evaluation of the induction
program. From this, the newly inducted teachers were able to suggest modifications, as necessary (ABC
School, 2014). Participation in the school’s induction program was designed not only for first year
teachers, it was also implemented for first-year or newly hired therapists, as well. These professionals,
however, were not chosen to be participants for this study.

The Induction program was set up so that when a new teacher is hired, they attended a
mandatory week-long orientation that all employees of the ABC Corporation must attend. During the
orientation, the new teacher, along with other newly hired members of the ABC Corporation family,
learned the mission statement, the guiding philosophy, and the vision statement. Additionally, the
history of the corporation and the various current entities were described. From there, basics on
corporate compliance, policy, legal rights, were reviewed. Also included in the orientation for all staff
was an introduction to intellectual and developmental disabilities, an autism overview, emergency
preparedness, records management, billing accuracy, and the health insurance portability and

accountability act (HIPAA), in addition to other mandatory topics (ABC Corporation, 2019). From that
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point, usually during the last day of orientation, the new teacher worked with the critical skills specialist
and school specific trainer for more specified learning, such as Carelogic (ABC School specific billing
program), specific feeding programs, specific splint or stander protocols, specific occupational therapy
protocols, such as weighted or compression vests, posture chairs or wedges, and other implementations
from the occupational therapy department.

One week before school starts, new teachers engaged in a number of in-service trainings. Their
goal was to energize the staff for the upcoming school year and further informed the staff of any changes
in policy or procedures, as well as reemphasizing current policy and procedures. The new teacher had
the opportunity to meet and interact with their individual staff and prepared the room for the students.
Information exchanges on the students were one of the most important aspects for the new teacher
during this time. The information exchange provided detailed information on each student, such as
dominant hand preference, preferred communication system utilized, potential behavioral concerns and
even level of independence. If the teacher was taking over their classroom from a teacher still in the
school, the exchange was completed between the previous teacher, the new teacher, the current staff,
the behavioral therapist, the occupational therapist, the speech therapist and if necessary, the physical
therapist. For a new teacher, the first week could have been very overwhelming; as such, specified
induction activities were not completed during this time.

A mentor teacher was assigned by the induction coordinator to the new teacher. As explained
through her interview, the induction coordinator related that when assigning a new teacher a mentor,
she reviewed the new teachers assignment and looked for mentor teachers with similar assignments or
past experiences in similar assignments, location and proximity between the potential pair and finally,
she looked at other factors, such as past experiences and personality. Then the new teacher completed

an efficacy checklist, listing what they believed that they needed help with the most and in what
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sequences. The mentor teacher reviewed the IEP Calendar and assisted the new teacher in setting up
the appointments for the IEP meeting as well as a pre-IEP meeting with therapists. The IEP document
was reviewed, as well as the School Function Assessment (SFA) which was the assessment form that
all students at the ABC School are assessed with. If additional assessments were used, the mentor
teacher reviewed those as well. Generally during this time, the mentor also explained the email and
intercom systems to the new teacher.

After the week of in-services was completed and the students had arrived, the mentor and new
teacher set up a meeting schedule to touch base periodically during the year. In most cases, early on in
the year, the mentor and new teacher met weekly to discuss challenges; this faded to bi-weekly and
eventually only occurred on a monthly basis. As part of the school’s professional development, each
classroom staff was mandated to have met weekly and needed to document their meetings. Usually the
mentor invited the new teacher to their classroom meeting and demonstrated how it was to be completed
and then attended the new teacher’s meeting and gave feedback.

A few weeks into the year, the mentor and new teacher met with the induction coordinator, the
critical skills specialist and the director of children and youth and began the formal induction process.
A copy of the “Survival Guide for New Special Education Teachers,” along with a copy of, “What
Every Special Education Teacher Should Know” was given to each teacher and the critical skills
checklist was reviewed. In past years, because there were a large number of new teachers at the same
time, a weekly professional learning community was held, that was moved to bi-weekly and finally
ended up monthly. During this meeting, the critical skills specialist met with the new teachers as a
group to discuss predetermined topics, to enhance new teacher learning and efficacy. Essential
information that needed formal review from the mentor teacher included: Individual Education

Program (IEP) development; behavior plans; lesson plan format and development; and a triage plan so
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that the mentee was aware of what member of administration to talk to if the mentor was unavailable.
The new teacher continued to meet with their mentor and the critical skills specialist throughout the
year. They attended various additional in-services and continued their journey into completing their
induction year. Between December and January, most teams met bi-weekly or even monthly and
continued the journey into topics that were not as critical to complete, but still were extremely
important. By the end of the year, the mentor and new teacher might only need to have met when
specific questions arose. Topics for these meetings could have ranged from working with various staff,
learning, and understanding protocols, and/or even included informal brainstorming sessions.

Mentors must have met specific criteria in order to serve in the induction programming. They
must have had at least two years of successful teaching and had obtained or were working to obtain
permanent certification. Mentor teachers must have demonstrated their support of effective teaching

and they must have been able to have modeled behaviors of continuous learning and reflection.

3.3 Participants

3.3.1 Participants

The study included a population of 5 new special education teachers, who completed the
induction program during the 2017-2018 school year, as well as their 6 mentors (a total of 11 teachers),
as well as the Induction Coordinator who was a member of the administration. An additional new
teacher that was part of the induction program during the 2017-18 school year was terminated just prior
to data collection and was not deemed eligible by the ABC Corporation to participate in the study. Each

participant had completed an individual induction program and had earned at least a Bachelor’s degree
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in education. All of the participants held an active Pennsylvania teaching certificate or a teaching
certificate from a reciprocal state.

The goal of this study was to understand whether the current practices of the induction program
were effective and what could have been done to improve them. As early career teachers became
veteran teachers, they held with them the knowledge that they learned while engaged in the induction
program. Thus, it was imperative that we gained perspective of both early career and veteran teachers.
There were almost an equal proportion of teachers in life skills support n = 4 (36.4%) and autistic
support teachers n = 5 (45.5%), while only a small number of respondents taught in multiple

disciplinary handicapped classrooms n = 2 (18.2%).

3.3.2 Participant Selection

Special education teachers were recruited from the approved private day school that had either
finished their induction program during the 2017-2018 school years or were mentor teachers to the
newly inducted teachers. Teachers from the 2017-2018 induction program were utilized for the study
participants, as teachers from the 2018-2019 induction program had not yet completed their program
at the time of the studies data collection. Because the teacher selection pool was small, all teachers that
met the qualifications and agreed to consent to participate were eligible to participate in the study. This
study utilized a convenience sample (Creswell, 2015), to allow for exploration of the efficacy of the
induction program within a given school. Once permission to begin the current study was obtained, the
researcher solicited information from the Induction Coordinator and Executive Vice President to obtain
the contact information of the participants that met inclusion criteria. Participants were contacted via
electronic mail to participate in the study and then personal face to face communication was utilized
by the researcher to confirm attendance to focus group and meeting time and place.
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3.4 Design

This study followed a qualitative case study design (Shadish, Cook, & Leviton, 1991). Glesne
(2011) states that qualitative research studies are best suited for contributing to a larger competency of
“perceptions, attitudes, and processes” (p. 39). This research utilized a case study design in order to
obtain greater understanding of the perceptions of new career special education teachers and to
ascertain the many factors that bolster and augment their retention in the field of special education, as
related to the induction program. The benefit of a case study design was rooted in collecting information
through various means, rather than relying exclusively on one singular method.

The utilization of a case study in this research afforded substantial descriptions regarding the
perceptions of both new career and mentor special education teachers (Lapan et al., 2012). The research
tools for this study included in depth, face-to-face semi-structured individual and group interviews. The
method of analysis included codification of data based on categories, theoretical themes that emerge,

and themes illuminating the research questions that framed this study.

3.5 Instruments

3.5.1 Induction Program Coordinator Interview (IPCI)

To gather the perceptions, vision and interpretation of the induction program regarding the
effectiveness of systems, and the potential gaps in execution of induction program at ABC School, the
researcher had designed an instrument, the Induction Program Coordinator Interview (IPCI) (see

Appendix E). The tool was created from various other research and previous literature on mentoring
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and induction practices, as well as the School and Staffing Survey (SASS), which is utilized and
endorsed by the National Center for Education Statistics (NCES, 2018); however, the SASS was only
used to inform the current iteration of the interview and no questions were taken directly from the
SASS. This meant that the researcher needed to collaborate with the Induction Coordinator to find how
and for what purposes the program was originally conceptualized.

The interview for induction program coordinator consisted of the following three broad parts:

1. What is working within the current induction programming?

2. What are the challenges of the current induction programming? and,;

3. What are the recommendations for improvement of the current induction programming?

The original interview instrument consisted of a collection of 4 main questions being: (a) the
vision of the induction program; (b) what is working; (c) challenges that the induction program
coordinator anticipated the teachers would have; and, (d) and challenges that are personally recognized
by the induction coordinator, with additional probe questions that query the intended vision of the
induction program and the actual execution of programming. Additionally, the interview solicited a
review of systems within the induction program that were believed to cause challenges for new career
teachers. For this study, semi-structured in-person interview was expected to last between 45 to 60
minutes, but in fact lasted approximately nearly 90 minutes and had to take place over two sessions.
The data analysis approach was thematic coding and analysis. With these considerations in mind, the
researcher generated a list of questions to best interpret the effective aspects along with the challenges

foreseen within the induction program (see Appendix B).
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3.5.2 Purpose and Development of the Group Interview

The intent of the new teacher and mentor interviews was to gather teachers’ perceptions about
the level of support provided by the induction program and what challenges the current iteration poses
to the new career teacher, as well as discovering whether mentors perceive that they have been
supported by the induction program in meeting the needs of teachers new to the profession. In exploring
the potential outcomes, the researcher has broken down the overarching potential themes into sections:

1. What is working within the current induction programming?

2. What are the challenges of the current induction programming? and,;

3. What are the recommendations for improvement of the current induction programming?

With the above considerations in mind, the researcher generated a list of questions to best
interpret the effective aspects, along with the challenges foreseen, within the induction program (see
Appendix C). The survey instrument consisted of a collection of 3 questions that probed the individual
experiences of the induction program participants. For this study, 4 separate semi-structured group
interviews lasted approximately 60 minutes each.

The interview questions were included in the semi-structured interview protocol for the group
interview and each participant was given the opportunity to speak. According to Creswell (2015), the
procedure for interviewing includes designing open-ended questions allows participants the
opportunity to voice their experiences without restricting their views. In addition, open-ended responses
empowered the participants to create their own options for responding and sharing their own
experiences in the induction program. The interview questions were created to answer the research
questions for the qualitative study. The researcher audio recorded and later transcribed every interview

verbatim.
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3.6 Study Procedures

This study consisted of three components, an individual interview with the induction
coordinator, a focus group interview with the five new career teachers and a focus group interview with
the six mentor teachers. The interview questions in appendices B and C were developed by the
researcher to probe the perceptions of participants. The interview questions were developed in
conjunction to buttress the survey data collected and were reviewed by doctoral student peers and
colleagues, including the Induction Coordinator. The data from participants (along with the research
topic discussed) included teachers’ individual interpretation of the effectiveness of the induction
program, as well as execution gaps, participant understanding of effectiveness and gaps from the
perception of new career special education teachers (RT2); the understanding of effectiveness and gaps
from the perception of the mentor special education teachers (RT3).

All interviews were conducted in person and audio recorded. The researcher asked the main
question and allowed participants to answer. If there were lulls in conversation, the researcher asked
probe questions to provide a continuation of the conversation. The interviews were held in a private
meeting room at the ABC School during the month of May of 2019, and each lasted approximately 60
minutes. The first component of the study was to examine the perspectives of the induction coordinator.
I met with the Induction Coordinator and ascertained through the interview questions how perceptions
of the program could differ between the policy and/or procedures for the induction program and the
execution and continued use of the induction program.

Potential subjects were invited to participate in this study using the invitation to participate (see
Appendix D). Consent forms (Appendix E) and initial demographic information surveys (Appendix F)
were sent to each individual a week prior to scheduled interviews. Recruitment of participants was

based on those teachers at the ABC School that had completed their induction program during the 2017-
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18 school year and the mentor teachers of the ABC School. Although IRB was not required by the
governing board, participants were provided with documentation on how to contact IRB, had they any
concerns during or after the study was completed. Once all potential participants consented to
participate in the study, a meeting was scheduled. One hundred percent of invited participants accepted
the invitation to participate in the study. One mentor participant declined to answer survey questions
regarding their individual experiences with the induction program, as the induction program was not in
effect during their first years of teaching.

Informed consent was obtained from each participant before interviews were conducted. Before
each interview began, the researcher communicated the purpose of the current study to each participant
or group, the amount of time the interview was expected to take, how the data gathered would be used,
and the process by which the participants would receive a summary of the data from his or her interview
(Creswell, 2015).

Interviews were conducted with the induction coordinator, new teachers who completed the
induction program, and experienced teachers who mentored the new career teachers. Qualitative, semi-
structured, individual and group interview protocols were used to conduct the interviews. Each
interview was audio recorded and transcribed with field notes taken during the interview.

The researcher transcribed the data using software from the Apple iPhone and speech to text
application and then listened to all the recordings and ensured that the translation was correct and
verbatim. The researcher ensured the confidentiality of each participant by assigning a unique
identification code to each transcribed interview summary. The researcher provided each participant
with the option to have his or her summary sent through email or delivered in person. All participants
agreed to receive reviews through email. Each participant received a summary of the data from his or

her interview via email within two weeks of the initial interview, as a means for member checking
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meant to verify the data provided by the participant. A follow-up meeting was scheduled with each
participant within a week after the participant received his or her interview transcript. During the second

meeting, participants were invited to confirm or correct the interview transcript provided to them.

3.6.1 Data Analysis

Once data were collected, an inductive strategy was utilized to analyze data in order to develop
and uncover themes that further expand and guide the inquiry process. The process evolves into the
beginning of an analytic pathway, guiding the researcher further into the data and revealing additional
relationships (Yin, 2013). This strategy mirrors the “grounded theory” approach to data analysis.
According to Yin (2013), in this theory, the researchers ascribe codes to the data and each individual
code represents a unique concept or abstraction of potential interest and learning.

In order to better understand the process of data analysis, | conducted a series of procedures to
better guide me in analyzing and interpreting interview data. Prior to transcription, | reviewed and
relistened to each participant’s or groups’ interview in its entirety to get a better-informed
understanding of the overarching themes of what each participant attempted to reveal during the
sessions (Hycner, 1985). After reviewing each recording in its entirety, | listened to each recording for
a second time, to gain better understanding of the essence provided and began to look for themes to
emerge.

The next step in data analysis included transcribing the collated data from the audio recording
or subsequent interview notes into a Microsoft Word document using a verbatim transcription service.
The files were transcribed from the Apple iPhone application VVoice Recorder from TapMedia Ltd with
ratings and reviews at 4.7 out a 5.0 scale. Computer file folders with anonymized transcriptions were
then created with code names that were then put into a University of Pittsburgh Box Drive and a flash
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drive that was given to the Executive Director of the program. The researcher utilized Excel software
that is developed and manufactured by the Microsoft Corporation and data extraction from Qualtrics.
This software permitted the researcher to organize, format, and calculate data with formulas using a
spreadsheet system by rows and columns. This process enabled the analysis of the data that was present
in this case study. This software program was developed for, and is utilized by, other researchers for
data analysis and reporting.

In the next step in the process of data analysis the researcher re-examined the field notes that
were created during each interview session. These necessary field notes were used by the researcher as
a facilitation of the process and allowed the researcher to categorize the data, along with discovering
the themes presented through the interviews. The field notes documented various nuances and specific
anecdotes that were brought to the attention of the researcher during the initial phases of analysis. With
the completion of the review of field notes and construction of the transcripts, the researcher began to
read each transcript, one transcript at a time. Each transcript was then be re-read and re-examined
following Colazzi’s (1978) recommendation to identify discernable statements that directly connected
to the proposed inquiry from the interview. At this point, individual notes in the margins of the
transcripts themselves were created by the researcher, as well as, the development of interpretative
meanings for each of the discernable statements. Transcripts were read through once again. Colored
highlighting was used to distinguish between each piece of transcript allocated to a factor/category and
subcategory. Coded sections were then extracted from the interviews using the software and placed in
a framework matrix under the relevant categories.

Based on individual responses of the interviews, the researcher was able to get precise
information and understand how aspects of the induction program were positively or negatively

affecting the retention rates of the approved private school, if at all. Compliance and transcription of
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data was examined with rigor to further promote credibility, transferability, and dependability of the
study and establish a functional system of supports (Zhang & Wildemuth, 2016). Upon completion of
this process and successful defense, the data will be shared with both the administration through
document sharing for the Induction Committee Review Board as well as the teachers through further

informing the practice in sharing the findings at a teacher in-service.
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4.0 Results

4.1 Introduction

The purpose of this section is to present the research questions, the data collection, and the
findings of this study. The purpose of this study was for new and mentor teachers to review the current
iteration of the induction program; identify effective practices, identify challenges associated with the
induction program and to make recommendations to the induction program committee for
improvements with the hope that those improvements would result in reduced attrition rates in the
future. After coding of the data, the following themes emerged: (a) mentor-mentee pairing, (b)
collaboration, (c) access to information, (d) communication from administration, (e) resource of time,

(F) training, and (g) acknowledgement of mentors.

4.2 Survey Results

4.2.1 Survey Data

To address the research questions, an electronic survey was administered to 11 teachers who
have recently completed their induction program and those mentors that have mentored or were eligible
to mentor during the 2017-2018 school years. The teachers were selected from the total population of
21 teachers currently in teaching positions at the ABC School. The response rate was 100%, with all

teachers completing the survey. The demographic profiles of the sample of eleven teachers were then
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generated. As Table 2 indicates, the majority (91%) of the sampled respondents were female. Ten (9%)
respondents identified as female and one (9%) respondent identified as a male. All respondents reported
their race as Caucasian, n = 11(100%). As also indicated in Table 2, there are almost an equal
proportion of teachers of elementary n = 4 (36.4%) teachers of high school n =5 (45.5%), while only

a small number of respondents teach middle school n = 2 (18.2%).

Table 2. Participant Demographics

i Number of
Variable Category Responses Percentage
Male 1 9.1
Gender Female 10 90.9
Race Caucasian 11 100
Elementary 4 36.4
Grade Level Taught  \yiqe School 2 18.2
High School 5 45.5
A_utistic_ Support 5 455
Type of Classroom k/:fe .Sk'"S Suppor't' 4 36.4
ultiple  Disability
2 18.2
Support
0-4 Years 2 18.2
I have been teaching >—10 Years ! 3.1
for: 11 - 15 Years 3 27.3
21 — 25 Years 1 9.1
25 Plus Years 4 36.4
0-4 Years 8 72.7
I have beeninmy 11 -15 Years 1 9.1
current position for: 16 — 20 Years 1 9.1
25 Plus Years 1 9.1
Bachelor’s Degree 1 9.1
Highest Level of Bachelor’s Degree + 3 27.3
Education Master’s Degree 6 54.5
Master’s Degree + 1 9.1

Table 2 also shows that the largest group of respondents as teachers in autistic support
classrooms (n = 5). Four teachers work in Life Skills Support classrooms (n = 4) and an additional two
teachers teach in Multiple Disability Support classrooms (n = 2). Table 2 further shows a wide range

of teaching experience at the ABC School. The range of experience of participating teachers was from
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0 years to over 25 years. Four of the participants n = 4 (36.4%), have over twenty-five years of
experience. Three participants n = 3 (27.3%) have between eleven to fifteen years’ experience. Two of
the participants selected their experience range as from 0 to 4 years’ experience (18.2%). One of the
participants has 5 to 10 years’ experience (9.1%). One additional participant has between twenty-one
to twenty-five years’ experience n =1 (9.1%).

Although most of the teacher respondents had 5 or more years in teaching, the majority of
respondents have only been in their current position for less than 4 years n = 8 (72.7%). Table 2 further
shows that n = 3 (27.3%) of respondents have been teaching in their current position consistently for 5
years or more. An interesting difference between the demographic composition of mentor and mentee
groups shows that several of the new teachers that just completed their induction program, had an equal
amount of experience as a small portion of the mentors. A complication of the study comes from the
data obtained from the ABC Corporation. The ABC Corporation only calculates from date of hire at
the school and not prior teaching experiences. This data set conflicted with survey data, as participants
relayed all prior and current teaching experience and not just that since their hire date at the corporation.
The majority of participants have obtained their master’s degree or master’s equivalency degree n =7
(63.6%) with 1 participant acquiring more credits past the master’s level n = 1 (9.1%), indicating that
the sample of respondents had a relatively high level of educational attainment.

It must be noted that while there were eleven participants in the study, only 10 participants
completed the additional non-demographic section. Mentor Teacher C explained that while she has
been a mentor for many years, she did not have an induction program herself. The induction program
was only formalized in its current iteration in 2004 and she did not experience the program firsthand;
therefore, she did not feel that she could not answer the questions reliably. Therefore, she chose not to

answer the questions relating to the induction program.
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In response to the survey question regarding the participants’ perceived individual effectiveness
in their current teaching position, with a seven-point Likert scale ranging from: highly effective, mostly
effective, effective, neither effective or ineffective, ineffective, mostly ineffective, and highly
ineffective (question 9 on the survey instrument, Appendix F), the larger number of participants (n=6;
60.0%), indicated that they believed their individual level of effectiveness to be “mostly effective”. A
smaller percentage (n=4; 40.0%) believed that their level of effectiveness was “highly effective”; while
one participant (n=1; 10%) felt that their individual effectiveness within their current position was
“ineffective”. The survey question had a mean score of 1.8 with a standard deviation of 0.83. Table 3
elaborates on participants descriptive statistics regarding mentor assistance and their individual
perceived effectiveness as teachers.

In response to the survey question regarding the administration’s support of their professional
growth (question 11 on the survey instrument, Appendix F), the greater number of participants (n=5;
50%), indicated that they believe the agreement for support of administration as “mostly agree”. A
smaller percentage (n=3; 30.0%) “agree”; two participants (n=2; 20%) marked their agreement as
“disagree”. Additionally, one participant (n=1; 10%) gave a response “strongly agree”; (M = 2.55, SD
=0.89).

In review of the survey question regarding mentor’s suggestions for improving work (question
12 on the survey instrument, Appendix F), the largest portion of participants (n=5; 50.0%), indicated
that they “agree” that the mentors’ suggestions were helpful, with additional participants (n=3; 30%)
show that they “mostly agree” with the statement. An additional participant (n=1; 10%) stated that
they “strongly agree” and one participant (n=1; 10%) feels that they “disagree” with the mentor

suggestions helped in improving their work (M = 2.6, SD = 0.80).
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In review of the survey question relating to new strategies learned through the induction
program (question 13 on the survey instrument, Appendix F), the greater number of participants (n=4;
40.0%), indicated that they “mostly agree” with the statement. Additional participants (n=3; 30%)
stated that they “agree” with the statement; however, a smaller group of participants (n=2; 20%) showed
that they “disagree”, while an additional participant (n=1; 10%) “strongly disagreed” with the statement
(M=3.1,SD =1.22).

Looking at the question regarding useful feedback from mentor teacher (question 14 on the
survey instrument, Appendix F), a larger proportion of participants (n=5; 50%) stated that they “agree”
with the statement, while equal number of participants (n=2; 20% each) thought that they “somewhat
agree” or were “neutral” to the statement. One participant posted that they “disagreed” with the
statement (M = 3.0, SD = 1.26).

Turning to challenges being experienced by new teachers and their feeling of support from
mentor teachers (question 15 on the survey instrument, Appendix F), four participants (40%) state that
they “somewhat agree” with the statement. An additional three participants (n=3; 30%) state they
“agree” with the statement. One participant (n=1; 10%) feels that they “strongly agree” with the
statement; while one additional participant (n=1; 10%) listed that they “disagree” with the statement
(M =2.6, SD = 0.92).

In response to the survey question regarding the perceptions of the effectiveness of the ABC
School’s induction program (question 16 on the survey instrument, Appendix F), the majority of
participants (n=4; 40.0%), indicated that they “mostly agree” to this statement. Additional participants
(n=3; 30.0%) “agree” that the current iteration is effective; however, a small minority of respondents

(n=2; 20%) felt that they would “strongly disagree” with the statement. One participant did however
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believe the converse (n=1; 10.0%) selecting that they would “strongly agree” with the statement (M =
2.6, SD =0.92).

Table 3. Descriptive Statistics for Mentor Assistance and Perceived Effectiveness

Statement Agreeance Number of Percentage = Mean S.td.
Responses Deviation
o e oy e 4 304
for mv current teachin Mostly Effective 6 54.5 1.82 0.83
my ] g Ineffective 1 9.1
position as:
The administration has Strongly Agree L )1
. Mostly Agree 5 45.5
been supportive of my 2.55 0.89
professional growth: Agree 3 27.3
' Disagree 2 18.2
My mentor’s Strongly Agree 1 10.0
suggestions for Mostly Agree 3 30.0 26 0.80
improving my work are  Agree 5 50.0 ' '
helpful: Disagree 1 10.0
I have learned many Mostly Agree 4 40.0
new strategies through  Agree 3 30.0 31 199
the completion of the Disagree 2 20.0 ' '
induction program: Strongly Disagree 1 10.0
. Agree 5 50.0
I have received useful Somewhat Agree 5 20.0
feedback from my N | 5 0.0 3.0 1.26
mentor teacher: eutra '
' Disagree 1 10.0
When | faced
challenges with the Strongly Agree L 10.0
) . Mostly Agree 4 40.0
induction program, | 2.6 0.92
felt supported by the Agree 3 30.0
, Disagree 2 20.0
mentor teacher:
The current iteration of Strongly Agree L 10.0
. . Mostly Agree 4 40.0
the induction program 2.6 0.92
is effective: A_gree 3 30.0
' Disagree 2 20.0
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4.2.2 Open-Ended Survey Data

Question 8 of the survey instrument asked, “What led you to become a teacher”? Answers
included the “desire to work with people with disabilities”, “my brother with special needs”, and
“helping kids”. Additional responses ranged from a desire to help others, to being raised in the school
environment, and have both parents working as teachers.

Participants were also asked, “What will keep you teaching after the completion of the induction
program?” (Question 10). A number of responses centered on the students. (“I remained in this
teaching position because of my love for the students, seeing growth of the students, helping kids,
passion for the students and love of working with the kids and staff.” One comment focused on the
enjoyment of the profession, while one respondent was not sure what their intrinsic motivation was to

continue teaching.

4.3 Interview Results

4.3.1 Interview Data

The researcher interviewed three different types of participants, including induction program
coordinator, two groups of newly inducted teachers and two groups of mentor teachers. As a result of
data analysis, the following themes emerged: (a) mentor-mentee pairing, (b) collaboration, (c) access
to information, (d) communication from administration, (e) resource of time, (f) training, and (g)

acknowledgement of mentors. Those results will be summarized below.
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4.3.1.1 Mentor-Mentee Pairing

Mentoring is a critical and key aspect to successful induction program. Several items of concern
have been brought up by the participants regarding the mentoring aspect. First and foremost, the process
of how mentors are selected was discussed by all interview groups. The induction program coordinator
stated that she looks at classroom and disability type and definitely looks at proximity between mentor
and new teacher. There were some new teachers that did not feel they had a successful pairing with
their mentor such as new teacher B who said, “my mentor was gone for like two months, so | was
unable to speak to her, so | found myself going to other people, that I felt | had a better connection with
and thought fit my teaching style better.” Mentor teachers also spoke on their feelings of the pairings.
Mentor teacher A shared a difficult experience, “I have only been asked to mentor one teacher and |
thought it didn’t go very well at all.” She went on to discuss her thoughts on the pairing, stating “I think
I was paired up with the teacher, because we have the same type of population.”

However, there were some participants that related a more positive story. New teacher D was
happy to relate that she and her mentor still talk. Mentor teacher D reminisced about her experience,
“She (my mentor) allowed me to come in and sit and watch a lesson she was doing, so that | got a
general sense of how things worked.” New Teacher D commented on her positive experience. “I could
go to her, ask her anything about room set up, different activities I could have or just anything and she
always, she always had an answer for me.” She expressed her belief of effectiveness through, “she
definitely (gave me) confidence.”

Mentor Teacher B remembered, “I was not mentored, when | came and so, | went and attached
myself to somebody that had my room before me and | asked them a million questions, | mean, | drove

them crazy, but luckily, she was patient.” Mentor Teacher E mirrored this statement, “When | began,
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there was no induction program that was formalized at all, you just depended on the other staff on your

floor.”

4.3.1.2 Collaboration

Another topic that emerged from the discussion with the participants was collaboration. Many
of the participants spoke of collaborating with their mentors through meetings, but other teachers went
to speak about collaboration and meetings with the critical skills specialist and how they were able to
help them through the program. Many teachers, both new and mentors, felt that collaborations with
each other was a challenge due to limited time. Additionally, the process of creating professional
learning communities was discussed in order to engage new teachers together in an open training
environment. New teacher E had this to say about the topic, “it would be nice to go and see other
rooms... the older version of (the students they teach), like what happens in those rooms, in comparison
to my own?” This topic was also discussed by mentor teachers, as a pathway to engage and discover
what similar classroom teachers for similar disability demographics were doing to provide quality
education to their students and further develop a highly effective curriculum not only for the type of
classroom, but also for the different ages of the students. This collaboration could produce a foundation
similar to state standards that are applied at young ages and continue to develop over the course of the

student’s educational journey.

4.3.1.3 Access to Information

Many of the respondents commented on the need to have commonly known policies/procedures
to be listed in a specified location or document for easy reference. The induction program coordinator
commented, “Then (the teachers) come to the school and they have the school specific procedures and
policies. They are given printed information and shown on our shared drive, on our computer network,
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where to find all of that information and how to look it up.” She reiterated later, “I think we make sure
they are given a combination of printed material that they can go back to as well as showing them what
is available on the computer network. And then when | meet with them for the first time, I again show
them, here are paper copies of the induction program, but let’s look at the G: drive, (our shared drive),
‘have you used it yet?” A lot of information is on that shared G: drive, such as procedural information.
We want to make sure they are able to access that, because there is so much information given in that
first week, those first couple weeks, that trying to put it into perspective.”

On the other hand, teachers experienced challenges in accessing this information. Thus, Mentor
Teacher C said, “Some of that is hard to find. But some of that is on the G: drive. The G: drive used to
be organized and used to have an index, but at some point, it got taken out of the organized person’s
hands and ...” Mentor Teacher B replied, “Like if you can’t find something, or if you don’t know where
something is, it’s like... I can’t find it; | go and ask somebody else, if they know where it is.” Mentor
Teacher C revisited her claim, “Some of it is in different places, but it’s not in one place where you can
easily access it.” Mentor Teacher B later stated, “Rather than even going on there (G: drive) you can
just have it, because you’re going to use it more than once in a blue moon.” All respondents verbally
affirmed this statement during the respective group interview. They felt that a physical (printed) manual
could be a good alternative to its current iterations of various pieces scattered throughout a shared
computer drive.

The newly inducted teachers echoed this idea. New Teacher A stated, “I'm still learning new
‘policies and procedures’ (makes air quotations with his fingers) that | was never told about, and | was
just magically supposed to know. I remember directly asking my supervisor is there a rulebook that
states some of the stuff and there's not.” New Teacher B concurred, “I will definitely agree with that.

There are a lot of things that I don't know, and | wouldn't even think to ask.” Both respondents

55



described separate instances where they felt confusion and individual frustrations over procedures that
New Teacher A remembered being queried, “Why didn't you know that?” Other new teachers feel
similarly. New teacher C was frustrated and recounted, “I don’t know how to say it, but it just seems
things are not clear. The ways to do things are just not clear. It seems to be a lot of people have opinions

but not like, ‘this is how we do it.”” New teacher D agreed, “There’s nothing finite.”

4.3.1.4 Communication from Administration

Another related challenge that was discussed by the participants was the need to have a
documented chain of command and clear line of communication with not only the new teachers, but all
teachers. Discussion and concern from most participants grew as they recounted their personal
experiences with getting conflicting information from various parties from the administration. This
conflicting information has new teachers questioning policy and could be streamlined so that all
information comes from either overall information to all teachers or new teacher specific from the
mentor teacher as a sounding board and information exchange unit. Mentor Teacher A described a
scenario where administration would discuss opportunities for new teachers with the mentor and then
then the mentor would have discussions with the new teacher. The interviewer reiterated the comment,
“The process that the mentees are requesting is that the administration should come to the mentor and
say, ‘this teacher is missing X, Y, and Z, can you touch base with them and fix X, Y, and Z.”” There
was an overall consensus from participants.

The induction program coordinator believed similarly that a mentor needs to drive the program
and run the chain of command,

I think one of the key roles of the mentor teacher is, to develop that relationship and then to be

able to ask, to discern, ‘Do | need the supervisor to be aware of this? Do | just need to go to the

induction coordinator and say ‘here's what we're talking about, here’s what’s coming up, here?
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is something I think they need. That's one of the key roles of the induction coordinator. To find
those other supports and resources, so whether | have a person come in and | talk with them a
little bit, whether I have, maybe there's some real challenges surrounding behavior management
and whether | have our behavior coordinator, counselor, person meet with them aside for a
specific kid and just talk to them. The mentor teacher has that key role in deciding who needs

to know what and when.

4.3.1.5 Resource of Time

Another common theme that emerged from the interview data was the lack of resources
including planning time. Mentor Teacher B started out, “there’s not time for meetings.” Mentor Teacher
C agreed, “For challenges, | would agree that time is a big one. You have your own stuff to do and all
you’re planning and I’m here late all the time.”

New Teacher E reflected, “I don't think time to meet with the person was much of an issue (after
school)” However, when discussing the need to meet during the school day, she felt that this would be,
“not even possible.” When the induction coordinator was asked, “What aspects of induction program,
do you see creating the greatest challenges for new career teachers?” she emphatically responded,
“Time; there is never enough.” She went on to discuss streamlining paperwork and finding time to meet
before or after school and the need for new teachers to focus on, “what am | learning?” “What are the
new strategies?” and the potential for a new teacher to sit down regularly with their mentor and observe

their mentor.
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4.3.1.6 Training

From both the sides of the new teachers and the mentor teachers called for organized training
components and discussed what they might look like. The request for a timeline of completion of
activities and a calendar of meetings and topics could be a very fortuitous addition to the program.

New Teacher A shared his frustration regarding the current training schedule, “It could be run
a lot smoother...and (we could) actually have the meetings.” A greater discussion occurred of how
trainings should look to best fit not only first year teachers within the induction program, but also new
teachers to the ABC School that have already been teaching. Teachers thought that those trainings need
more focus on site specifics, rather than overall general planning. Mentor Teacher A suggested, “The
visual, a visual calendar would be wonderful. Like to have a date set up, and maybe that is something
you could do right in the beginning. Even if it is just a suggested calendar; we suggest you have this
done by this date.” Mentor Teacher F said, “I know one thing, like I agree with the timeline.” An
interesting issue was brought to light by Mentor Teacher E. In the discussion she shared that for the
induction program as a whole there have been many positive changes that she has seen over the course
of her tenure at the school, “I think it (the induction program) has become more formalized and that
happened by need; the need to train people differently.” Additional discussion occurred on the
uniqueness of special education teachers creating individualized plans for students and the induction
program being a unique plan for the individual new teacher as managed and overseen by the mentor

teacher.

4.3.1.7 Acknowledgement of Mentors
Acknowledgement of mentors was called for not only by one group of mentors, but also the
induction coordinator, who stated: “One of the things | would like to recommend to the head of our

school is to consider an honorarium for our mentor teachers. Thanking them, encouraging them to
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continue on. There could be some honorarium or something. 1 think that it’s very much that the people
who are very successful mentor teachers do it because they love learning, they love helping, and they
like to show what they know... It might require some financial commitment to provide additional time
per month, per week, or per year, or something... to be able to have this time that they are going to be
paid; that they can take sit and do whatever. It might take some time for an honorarium. | think that
there are some things we can do.” Mentor Teacher B did broach the topic during her group interview,
“My daughter acted as a mentor last year, | think, in the (REDACTED) School district and she got

extra money for it. She got like a thousand dollars for a semester.”

4.4 Summary

Chapter 4 explored the results of the data that was collected through surveys and interviews
gathered within the ABC School, an approved private school, from teachers who shared information
about their perceptions of its induction program. These themes were identified as: (a) mentor-mentee
pairing, (b) collaboration, (c) access to information, (d) communication from administration, (e)
resource of time, (f) training, and (g) acknowledgement of mentors. Teachers identified some of the
effective practices of the induction program as the support for the new teachers by the mentors, campus
administrators, and induction trainers; being able to meet with teachers who taught the same subject
and/or are on the same grade level; having knowledgeable peer mentors; and many others. Teachers
also identified several items that they felt challenged the effectiveness of the program and should be
stopped or change. Chapter 5 will discuss the findings, conclusions, recommendations, and implications

of this study.
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5.0 Discussion

The central purpose of the study was to determine the characteristics of the induction programs
in the ABC School that contribute to its effectiveness, the challenges encountered by the teachers, and
their suggestions for improvement of the program. Specifically, this study examined the perceptions of
a select group of special education teachers in order to improve the practices used in the induction
programs. The questions of research were: (a) what is working within the current induction
programming? (b) what are the challenges encountered by the teachers in the current induction
programming? (c) what are the recommendations for improvement of the current induction
programming? This study adds to the literature by providing a specific view into the practices used in
an approved private school. These induction practices of the approved private school bear some
similarities to, but are often very different from their general, public education counterparts and the
induction programs operated by other various school districts. The success of the program was
determined by surveying and interviewing first-year teachers’ and their mentors’ perceptions of the

induction programs.

5.1 Research Question 1: “What is Working Within the Current Induction Programming?”

Reviewing data as presented, there were several themes that were viewed as components of the
program’s effectiveness from the perspective of participants. This unique perspective reveals that many
of the effective practices are viewed as such, commonly and mainly due to their interconnectedness.

Mentor pairing, collaboration, and the resource of time all work together to improve the first-year
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teaching experience and induction program for the new teacher. Each theme can also be viewed
independently to ascertain the effective practices that were found.

One of the prominent themes that emerged throughout the interviews was the importance of
mentor-mentee pairing, as evidenced by numerous examples of successful mentor-mentee pairings and
reported by participants. This theme has been highly discussed in previous research; specifically, it is
consistent with research by White and Mason (2006), who state that a goal for any mentoring program
should be to match new teachers and mentors appropriately, so that the greatest amount of support is
available. Mentoring is seen as a gateway to collaboration amongst colleagues and furthering efficacy
of new teachers during their induction year. Furthermore, mentoring fosters peer feedback which is
often taken better and easier for the new teacher, rather than coming down from administration, which
has the potential for increasing new teachers’ anxiety. Finally, mentoring has the potential to facilitate
information exchange and reduce overwhelming feelings of the new teacher. In her own placement
practices, the ABC School’s induction coordinator reviews physical location and access to mentor
teachers, similar student populations and personality ideals and beliefs, all of which have been
identified as best practices by researchers in the field (e.g., Billingsley, 2004). While survey results did
not directly state whether the participants view their own pairing as being effective, a large number of
participants did agree that the recommendations and suggestions from their mentors were helpful. It
could be derived that if new teachers did not feel this advice from their mentor was effective, it would
coincide with their thought of being effectively paired with their mentor.

In conjunction with mentor pairing, an additional and related theme to emerge from the
interviews was the theme of collaboration. Collaboration was discussed positively by participants, who
felt that there was appropriate, available time to collaborate with classroom staff, therapists, and other

collaboration partners, after the student day has ended. This is similar to the findings of Carr & Evans
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(2006) who suggested that collaboration between teachers, administrators and other school
professionals can maximize teacher success. While participants shared that currently there are small
amounts of collaboration amongst disability category teachers, and additional collaboration happens
mostly amongst the high school teachers, additional opportunities for collaboration exist.

Analyzing this theme further, collaboration is extremely important to the new teacher,
especially through the mentor relationship. However, once the teacher moves from their induction
period, additional realms of professional development emerge for the teacher and additional
possibilities of fostering and developing collaboration amongst teachers begin to be utilized. For
example, in the ABC School, a group of master teachers with oversight from the education coordinator
work in collaboration to review topics of curriculum and review best practices and make
recommendations for change. This group meets monthly and reports their findings as part of their
individual professional development programs during the school year. A new teacher completing their
induction program is additionally required to complete professional development during the induction
period and collaboration with master teachers. An interesting aspect of collaboration from the study
resulted in a fracturing of perspective. Whereas participants viewed collaboration as an effective
practice, there were certain nuances that will be discussed later as challenges.

One final theme that emerged from the study was the resource of time; specifically, time to meet
after the students leave for the day. Throughout the study, participants solidified the thought that there
was sufficient time available to meet with other collaboration partners, therapists and administrators,
as well as completing paperwork, such as IEP’s and lesson plans for the classroom after the students
have left for the day. This effective practice is aligned similarly (e.g., Billingsley, 2007; Smith &
Ingersoll, 2004) with research that states that teachers must be provided time to collaborate and

complete paperwork during their school day and preferably have similar planning times. As teachers
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in the ABC school are required to be present thirty minutes prior and one hour after the students leave,
the participants indicated that this time is adequate for the completion of these tasks. As with the theme
of collaboration, the resource of time was a unique theme in as much that it was perceived by
participants as both an effective practice for being able to meet after school, it was deemed a challenge
by participants to meet for observations or collaborations during the instructional day.

While both mentors and new teachers were quick to discuss collaboration, training, and the
resource of time as effective practices, when pushed further; some aspects of these practices also

produced challenges within the induction program.

5.2 Research Question 2: “What Are the Challenges of the Current Induction Programming?”

While there were many positive aspects discovered by the interviews and surveys, there was
also a great number of challenges that have been identified by the participants. It was observed from
field notes that the first new teacher interview and the first mentor interview were perceived as very
heavily packed with challenges, while both the second new teacher and mentor interviews had more
positive and effective practices discovered. This will be further discussed in future research
recommendations.

As stated earlier, there were a number of effective practices that upon further glance held
challenges for both the mentor and new teacher from the study. Looking further into the challenges
associated with the induction program, we find that a chief complaint regarding the induction program
that was mentioned by all three participant groups was collaboration and training, which is not
surprising and becomes a paired challenge. Teachers were eager to discuss collaboration and observing

and being observed by their mentors; however, in reality there is limited time for teachers to meet and
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collaborate with their mentors and/or new teachers during the instructional day. Thus, the challenge of
collaboration also correlates with that of the resource of time. The induction coordinator definitely
echoed this concern. When asked what the largest challenge facing new teachers at the ABC School
was, she stated emphatically that a large issue that she sees is the need for time to collaborate and train
with mentors. Both new teachers and mentor teachers agreed that a lack of time was a large challenge
during the instructional day. These findings are consistent with previous research, such as Morrison’s
(2010), who shared the top concern for beginning teachers was inadequate planning time with
colleagues and inadequate planning time for themselves.

For new teachers, finding time to meet during the instructional day or finding the time to observe
their mentor or to be observed by their mentor is often difficult or impossible. The induction coordinator
thought out of the box in using various technologies, such as video recordings to aid in recording lessons
and using feedback to aid new teachers in their performance, which surprisingly was not a key
recommendation found from the research. This unique accommodation to allow mentor observations
is one possibility that needs to be considered by the induction program for teachers to observe and be
observed for both new and mentor teachers. Finding from Smith and Ingersoll (2004), where the
researchers state that finding adequate time or opportunities for observation through different
accommodations are imperative for a successful induction, are in parallel. While this is a potentially
viable option, additional options are necessary to find in order to better the induction program and
improve the effectiveness to increase new teacher pedagogy and potentially reduce the attrition rates.

An additional concern that was uncovered by many participants from the study was teacher
access to information and communication regarding policies and procedures. Specifically, teachers
shared that “if you aren’t told (about policies and procedures) how are you to know?” This theme is

similar to the findings of Andrews & Quinn (2005), where the researchers found that administration’s
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ability to fully provide teacher supplies, materials and resources to best serve the new teacher through
their induction year, was critical in retaining special education teachers. Not only better access to
information requested from the new teacher participants, this request also came from the mentor
teachers as well. Items such as a written teacher manual, the visual representation of the chain of
command mentioned earlier, and a written policies and procedures document, were all items that were
highly sought after from the majority of participants. This finding was somewhat surprising, given that
all of these items exist currently in the ABC School. What seems to be the overarching reality is that
while these documents exist, it is more of the ease of access for these items over the actual access of
these items that has teachers looking at administration to aid them in their day to day struggles. Further,
access to information, such as a new teacher manual, is a challenge for many new and mentor teachers
alike. Again, while most of the information is available electronically, many participants would feel
more supported having a physical copy of policies and procedures for a quick desk reference.
Additionally, there was a call from participants for even the simplest of policies and other “unspoken”
policies to be written down for personal reference. The view of the induction coordinator is that these
policies and procedures are located on a common electronic drive where the teachers have access to
them while connected to the system. The participants voiced opinions that while the documents are
available, the drive has been changed over the years, it is difficult to find these documents in time of
need and the naming of the documents does not always best coincide with the information found in the
documents themselves, which makes accessing said documents confusing, cumbersome, and time
consuming.

Tied to information access and just as critical to providing a positive environment for both new
and veteran teachers; communication from administration was deemed confusing and ineffective and

was revealed as cause for concern within the ABC School, according to participants. It was reported
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by participants that a lack of definitive chain of command and less than clear communication from
administration partners were predominate challenges within the induction program. Participants shared
stories of conflicting information exchanges occurring amongst various administrators and feelings of
frustration when one administrator counters or corrects what a previous administrator shares with the
new teacher. This premise is consistent with research from White & Mason (2006) and Mekos & Smith
(2018), who argued that schools and districts run the risk of inundating new teachers with information
and procedures from various administration members lead to greater attrition rates; further finding that
support from administration is a large factor in reducing the rate of attrition for the new teacher.
Therefore, mentors must act as information providers and repositories to meet teachers' needs.
Additional challenges, such as the resource of time, further merged with the theme of training
through the practice of bi-weekly training meetings with the Critical Skills Specialist. With new
teachers already writing lesson plans, IEP’s and holding classroom meetings with staffs and meeting
with therapists; new teachers must find time to meet with their mentor teachers and complete their
induction checklist and go over specific classroom challenges that come about over time. Further,
assumedly depending upon induction class size, the critical skills specialist has bi-weekly meetings
with new teachers to discuss various protocols that they might encounter over the course of their year.
Unfortunately, this practice has not been consistent in its development. While the meetings themselves
were deemed effective, new teacher participants would like to see a proposed meeting/training agenda
that focuses on a specified topic that is predetermined, with a discussion on prior experience, current
experience exchange and proposed changes in individual styles to better engage with students, as well
as re-introducing these meetings in their induction program. Additionally, a timeline for a completion
of induction tasks was called for by participants to better plan their individual learning, along with

looking at meeting with mentors throughout the year to best coincide with their timeline, or a visual
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schedule. The respondents felt that a training calendar, for both meeting with their mentor and new
teacher group meetings, would greatly benefit their ability to be an effective teacher, while managing
planning and meeting schedules through a valued resource of time. While many respondents believed
that the small professional learning community of new teachers’ meetings had benefit to engaging these
tasks, some felt a planned topic and additional time for question and answer needed to be incorporated,
as well as actually holding the meetings, instead of cancelling them for various reasons. This concern
is very much consistent with the research of Andrews and Quinn (2004), where the researchers
determined that a consistent orientation and effective training program is essential for new teachers to
acclimate to the environment and climate of their new school. Schlichte, Yssel, & Merbler (2005)
further found that teacher knowledge obtained through training is an important aspect that aids in the

reduction of attrition rates in new special education teachers.

5.3 Research Question 3: “What Are the Recommendations for Improvement of the Current

Induction Programming?”

One recommendation made by the participants was to implement effective pairing processes to
match new teachers with their mentors. Studies suggest that one of the effective components of teacher
induction programs is the type of support that matches the new teachers’ needs, such as effective
pairings (Griffin et al., 2003). Selecting mentors based on number of years of experience can be
disputable because effective mentors are not simply teachers who are effective at teaching students;
they are people who are good at delivering personal, emotional and instructional support to adult

learners (Mekos & Smith, 2018).
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In the literature review conducted for this study, it was found that in collaborations, new career
teachers feel less isolated (Guerra, Hernandez, Hector & Crosby, 2015) and collaboration could
promote more effective communication (Smith & Ingersoll, 2004). When matching mentors with
novice teachers, Saphier, Freedman & Aschheim (2007) suggest three criteria: proximity, grade level,
and content area. However, according to those authors, familiarity with intended mentor or other
attributes, such as gender or other demographics are not a necessary system to consider. Based on these
criteria, effective pairings of mentors are an integral part of effective induction programming.

Tied to the theme of collaboration, universally, all participants called for the formation of
professional learning communities. In contrast to the traditional paradigm of professional development
in which teachers attend off-site workshops, conferences and on-site in-services that may or may not
inspire them to alter their thinking and instruction, the Professional Learning Community (PLC)
connects teachers in site-based, ongoing, collaborative professional development (Linder, Post &
Calabrese, 2012). The formation of PLC’s could have a potential impact on reducing teacher attrition
at the ABC School. Additionally, in order to improve collaboration, the participants believed that while
the corporation overview training sessions are necessary to expose new employees to the school to the
mission statement and core values and beliefs, the specific trainings necessary for the school should be
conducted by the school team and should occur earlier in the school year. Further, the development of
collaboration groups or professional development groups (PLC’s) is an ongoing idea that is already
being done informally with a great deal of support from the induction coordinator and the executive
director of the school, but has the ability to be better fleshed out as professional development becomes
more predominant into the school culture with additional guidelines from administration.

Another recommendation from the participants, related to the challenge described above, was

improvement in the ease of access to information and communication. Specifically, one
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recommendation for future enhancement for the program would be to create a section on the electronic
drive with a folder especially for all new teacher documents and filed and re-labeled with the title of
the document to match. Another suggestion was related to the improvement of communication from
administration. Figure 1 shows that the new teacher is bombarded with information from a variety of
different entities throughout the school day. This information overload for the new teacher can be
overwhelming at best, but also could potentially lead to higher attrition rates for the schools and
districts. With a proposed new mechanism for the chain of command and communication flow (See
Figure 2), when issues arise within the classroom, therapists and administrators would go to the mentor
teacher and provide information and feedback to better support the new teacher. The new model should
not be interpreted to suggest that administrators and therapist could not go directly to the new teacher,
but in general it would make sure that information is consistent and if not, the mentor can sort out
details prior to confusing the new teacher.

Ironically, while participants found that time before and after school is adequate to meet and
collaborate, they also felt that there was no time during the school day for mentors to observe and give
feedback for the new teachers, or for the new teachers to observe their mentors to gather vital
information with dealing with specific classroom concerns. The induction coordinator was able to
recommend video recordings of lessons to be shared between mentor and new teacher. The mentor
teacher would be able to review lessons performed by the new teachers, while modeling their own
lessons for the new teachers to learn from. This feedback is similar to the research of Andrews & Quinn
(2005) who further buttressed this thought, writing that observations are a vital aspect of new teachers
throughout the induction program. While in person observations are still the most revealing and
recommended means to work through potential issues, the use of video recordings could allow mentors

to observe new teachers and new teachers to observe mentors in their natural environment, while still
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maintaining the instruction day programming. Additionally, while paperwork is listed as a major
contributor to the role of overload and conflict for the resource of time (e.g., Billingsley, et al., 1993;
Billingsley, et al., 1995; and Brownell, et al., 1995).

It was further recommended that the induction coordinator provide a training calendar with
guidance from the critical skills specialist to touch base monthly and discuss a planned topic, but also
open up the forum to questions from new teachers in an open and safe learning community. Further, it
was recommended that the induction coordinator set deadlines for completion of activities to keep the
process moving throughout the school year. Finally, most of the participants called for bi-weekly
meetings with the critical skills specialist to resume with the development of a topic calendar. They
also suggested the meeting agenda to offer time during the meeting for specific questions unable to be
answered by the mentors.

Finally, congruent with research from Butcher & Kritsonis (2007), findings of this study
showed that it is important to acknowledge the expertise of mentor teachers and compensate them for
their contribution to the professional development of new teachers in the field. Serpell (2000) states
that mentoring “is identified by researchers as the most critical component of induction programs” (p.
14). Ironically, there is currently no acknowledgement for experienced veteran teachers that are willing
to take on the challenge of mentoring new teachers in the field of special education at the ABC School.
The induction program coordinator revealed that recruiting mentors can be cumbersome, due to the
lack of acknowledgement or compensation for their additional time invested above and beyond their
current teaching responsibilities. As such, a recommendation from the induction coordinator sought not
only to acknowledge the mentor teacher for their service, but also called for an addition of an
honorarium for mentor teachers that continue to serve in this capacity. This addition of recognition and

monetization for services rendered by the mentor teachers could potentially be an effective recruitment
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technique for the induction coordinator. It could further interest veteran teachers into becoming a
mentor teacher and also increase retention of mentors throughout the program. Additionally, new
teachers need to be acknowledged as well. New teachers require acknowledgement as novices in the
field and they require opportunities to learn from mistakes in a safe arena and not expected to be masters
of their craft during the induction period.

In contrast to the research of the literature review, in this study participants did not feel
overloaded with paperwork. One possible reason for this difference could be reduced student caseload
of between 5 and 8 students in the ABC School in comparison to regular public schools where student
caseloads may range from 20-30 students. Other variances between research from the literature and
results from participants include caseload size and lack of resources, that did not seem to affect the
participants during the current study. Surprisingly, behavior management and parental support were
also not evidenced through interviews of the participants from the study. Further, another aspect
participants did not note either a positive or a negative perception of was that of administrative support
of the induction program itself. While there was a great deal of discussion on communication from the
administration, their support of the induction program never was mentioned through both mentor and
new teacher interviews. While survey question 11 queries participant thoughts into administration
supporting their professional growth with a wide majority (81.9%) agreeing with the statement. The
topic of support from administration for the induction program itself was never discussed.

In summary, while there were a number of challenges that were brought to light from the views
of the participants, there were also a large number of positive aspects that are already observed in the
current program that are working and effectively allowing new teachers to not only become master
teachers; but further develop their own craft to mentor the next generation of teachers that arrive at the

front doors of the ABC School. With these positive and effective practices already in place and in
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conjunction with those recommendations from the participants, it is believed that there will always be

effective teachers working and enhancing the lives of the students at the ABC School.
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Perceived Chain of Command for
Effective Induction Programming
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Figure 1. Researcher Perceived Chain of Command
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Proposed Theory of Action for
Effective Induction Programming

Chain of Command

Figure 2. Researcher Proposed Chain of Command
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5.4 Recommendations for the ABC School from the Study

In review, there seemed to be a number of unique challenges addressed in the current
iteration of the induction program for the ABC School. The findings of this research will serve as
a basis for recommendations provided to administration and staff of the ABC School. Those
recommendations will be put into a PowerPoint Presentation (See Appendix G) and shared during
a meeting with administration and an in-service presentation for all teachers and staff of the ABC
School. In addition, a poster presentation of the research findings from the study (See Appendix
H) will be shared. Below is a summary of the recommendations that will be included in the
presentation:

1. Create a pairing matrix utilizing the three suggestions from Saphier, Freedman &
Aschheim (2007): proximity, grade level, and content area; however, noted, familiarity
with intended mentor or other attributes, such as gender or other demographics are
other systems to consider.

2. Create professional learning communities to improve collaboration between colleagues
as co-teachers, or amongst colleagues as community teachers. Specifically, create bi-
monthly meetings for collaborations by discipline (ex. life skills support, multiple
disciplinary handicapped support, and verbal behavior support) and additionally create
bi-monthly meetings by grade distinction (ex. elementary, middle school, and high
school).

3. Create a new teacher handbook with all corporate and school policies and procedures,
including the current chain of command and proposed chain of command for

information exchange between new and mentor teachers to improve new teacher
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efficacy. Or, create a section on the computer drive for new teachers and make it more
user friendly. Specifically, name files according to their titles and create folders to make
information more easily accessible.

Implement proposed new chain of command for administration to interact with mentor
teacher to funnel information and training, while giving both new and mentor teachers
definitive knowledge of chain of command for questions and/or concerns.

Create a system of electronic observation recordings and allow mentors and mentees
to meet either before instructional day, after the instructional day, or during school in-
services to discuss observations or other issues as they arise.

Reestablish critical skills training sessions for the ABC School to review skills
necessary for both the new teacher and new staff of the ABC School. These sessions
will focus on critical skills such as observation best practices, data collection and
reporting, program specific policies and other best practices for teachers and staff.
Further, create a timeline to complete necessary modules in their individual training
program and create a visual meeting calendar for first year teachers and staff.
Acknowledge and compensate mentor teachers. Introduce and recognize mentor
teachers at in-services, provide biographies of mentors to further work to recruit new
mentor teachers.

Review reauthorization and conduct future studies to determine effectiveness of

implemented changes to program.
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5.5 Implications for Practice

Future implications for practice are applied in a number of various ways. Results from the
study examined only one induction program; however, this program and its effective practices and
challenges are limited unto itself. Findings of the study did not compare or contrast other programs
within the approved private school causing questions of transferability of results. Are these isolated
instances or are they indicative across other programs? Effective Induction programming for new
teachers has been investigated by researchers for many years. Researchers have explored the
reasons why new teachers are abandoning the field of special education, specifically, early in their
career. This study took a specific look inside the dynamics of a specific Northwestern Pennsylvania
approved private school to explore effective induction program factors that may affect new
teachers at that school. This study led to an improved understanding and development of strategies
and programs to improve the effectiveness and reduce challenges of the current induction program
of the ABC School. While the findings of this case study have limited external validity, some of
the lessons learned from it could benefit not just the stakeholders at the ABC School, but also other
educators, including teachers and administrators, across the country.

Thus, the results of this study could be used to guide decisions and appropriately respond
to ineffective induction practices and concerns on a school local level. Stakeholders and
policymakers that are attempting to address the yearly loss of and struggle to recruit, hire and train
new teachers may now have a greater insight into specific effective induction programming factors
to improve the conditions of their school. These stakeholders may also utilize the results of this
study to further address potential retention issues that might be present within their schools and
school districts. New teachers will feel the positive benefits of this project when professional

induction programs are revised and implemented to address the issues revealed through the study.
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Effective induction programs for any segment of an educational system can be successfully
implemented with collaborative efforts between stakeholders, lawmakers and administrators, such
as private religious educational facilities, general public educational schools, and even cyber
school systems that employ new and mentor teachers that may work remotely and never have the
capacity to meet in a face to face arena.

Some specific recommendations of the study could be also adapted to benefit other schools’
induction programs. For example, a current (See Figure 1) and proposed chain of command (See
Figure 2) that has been created by the researcher and the induction coordinator, could be
implemented into general education schools or other approved private schools to aid in providing
effective and timely communication to the new teacher without inducing unnecessary anxiety and
stress for the new teachers. Further, the proposed chain of command could aid therapists and other
administrators in having few points of contacts to disseminate information and avoiding potentials
in unintentional gaps in communication. Another important implication is revisiting this study
after implementing suggestions in practice. Perhaps once stakeholders and the administration have
implemented the recommendations to the induction program, results will show a more positive

environment and a reduction in attrition.

5.6 Limitations and Implications for Future Research

In review of the study, there are several potential methodological limitations that need to
be recognized and discussed. First, as this study was conducted in such a specific setting using
qualitative case study methodology, generalizability of the findings diminishes greatly. While the

study follows the policy framework on the creation of highly effective teachers and attends to the
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local context of approved private schools, the context at levels beyond the private sector in the
public educational arena is not explored. It is conceivable that the perceptions of teachers within
the approved private school may be reticent to those other approved private schools with in the
same given state, but experiences of new career teachers may vary greatly between inclusive and
reverse inclusive settings as general education can play a greater part in the shaping of mentoring
pairs and curricular development and presentation. This study was designed to focus specifically
on induction programming in an approved private school in Pennsylvania and did not include
induction programming specifics from other states. Pennsylvania is a medium sized northern state
with a mid-level per capita income and a highly centralized unionized educational system that has
legislatively mandated induction programming for new career teachers. Research would lend to
the idea that each state would have different visions of induction programming and preparation of
highly effective teachers. Research would also suggest that induction programs for private
institutions and public institutions would also vary greatly in development and execution.

While there is a limited number of researchers who have focused on the effective
programming for first-year teachers solely in special education, additional studies focusing on
special education programming could increase the understanding on the effectiveness of the
different themes highlighted in this research. Specifically, additional studies about mentoring,
collaboration and building peer and administrative relationships should be conducted in the field
of special education that can help in facilitating new teachers to be better equipped in teaching
inside the classrooms with special focus into the uniqueness of the special education realm, as
compared to those studies that include the general education curriculum. Additionally, it could be
suggested to replicate the study across various locations, settings and through different

stakeholders.
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An additional suggestion for future research is looking at under-reported demographics and
setting characteristics in the literature. Valuable information can be determined and derived from
the reporting of demographics of participants and the setting of research that could better support
future effective practices of programs. In addition, the population for the study was limited to
special education teachers at all grade levels who completed their induction programming within
the 2017-2018 school year and their supporting mentors within the special education program
during the 2018-19 school year. The findings are limited to this population and should not be
generalized to all new career teachers.

Data to answer the identified research questions were gathered solely through the self-
reported perceptions of the participants. Perceptions of other individuals such as administrators
were not included but could be included in future studies. Related to this limitation, future studies
should include a range of stakeholders such as administrators, as well as other teachers and related
professionals. Including their perspectives would reveal results based on the unique lens and
viewpoints as pertaining to the induction program and allow for their specific experiences to
further impact the research, while informing the stakeholders from a very novel perspective.

Further limitations of the study include that the primary investigator served as the only
interviewer and data coder throughout the study. Having only one person as data coder is
problematic because of the observer bias. Additional coders could have reviewed both data and
theme analyses and further discovered additional themes not currently identified by the sole
researcher/coder. An additional thought is that had an additional interviewer been available, or
time permitted, individual interviews for all participants potentially could reduce participant’s
feelings of wariness or unwillingness to answer difficult questions and better report specific

effective practices and challenges not currently identified. Additionally, as a mentor, my individual
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presence could possibly influence mentors and new teachers to both embellish and/or withhold
critical information and influence responses that could skew data. The use of an interviewer not
associated with the school could have changed participants’ responses.

The results of the study; however, were found to be similar to those found by other
educational researchers. Furthermore, additional participants or a larger participant base could
have allowed for better results and a greater in-depth analysis into the revealed effective practices
and challenges associated with the induction program at the ABC School or any school.

Another potential limitation of the study was the use of focus group, rather than individual,
format for the interviews. During both the first new teacher group interview and the mentors’
interview there seemed to be a focus on challenges and the negativity seemed to permeate from
the teachers that were frustrated to teachers that then wanted to air their own frustrations. While
this program kept dialogue flowing, it had the potential to skew individual perceptions towards
more of a negative connotation and potentially did not allow participants to share all of what they
deemed to be effective. Alternatively, they could have also made additional suggestions, or
expressed additional frustrations. Again, while the study itself had a relatively small participant
base, there were a select few participants that seemed to use the survey and interview to vent over
past personal issues that may or may not have been directly affected by the induction program;
rather than allow opportunities to look at those practices that are effective, or could have potential
for change to become more effective.

Finally, the link between teacher attrition/ retention and the practices used in the ABC
School’s induction program was hypothesized but not examined. Specifically, it remains unknown
whether these recommendations to the induction program will have any impact on the retention.

Attrition rates could be examined in a few years after the proposed recommendations are
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implemented to determine if there has been any positive effect. Additional further research could
be reviewed after the reauthorization of the induction program is concluded in 2020 and the study
could be reviewed again in 2025 to see if new teacher and mentor perceptions change over time,
or whether the implementation of recommendations from this study would positively impact
teacher retention. In addition, future research should use gquantitative data that would present a
correlation between effective induction programming and retention. Finally, future research could
focus on identifying additional ways in which effective induction programs are able to create a
positive school culture that promotes inclusion of special education teachers as members of the
schoolwide learning community and how it could promote a framework for the general education

population.

5.7 Summary

New teachers are coming into the classroom ill prepared for the day to day challenges they
may experience (Ingersoll & Smith, 2004). New teachers often have little to no practical applicable
knowledge of the classroom since a college education provides an extensive theoretical
background with only minimal practical teaching experiences (Ingersoll, 2001). Administrators
need to provide time for special education teachers to work collaboratively with their mentors and
peers to establish their individual efficacies. Additionally, administrators are responsible for
creating the positive school culture for all students and teachers, including the professional
development of staff. School leaders can reflect upon the support structure of schools and create

an environment where teachers are able to both thrive and grow professionally, while collaborating
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with their peers and colleagues and doing their best with their individual students (Ingersoll &
Smith, 2004).

This study provided a detailed examination of the perceptions of early career and mentor
special education teachers in a specific approved private school in Northwest Pennsylvania. This
study examined data gathered after respondents participated in year-long induction program during
their first year of teaching in the selected school system. While the study was not designed to
examine the correlation of induction practices with teacher retention, they provided the researcher
with a set of rich data that helped to determine if teachers’ perceptions of these challenges and
experiences impact the reasons for remaining. Replication and extension of this research could
investigate induction programs tailored specifically for other approved private schools or through
a longitudinal study to be commenced in upcoming years. This addition to the literature could aid
in the validation of effectiveness when changes are made to the current iteration of the induction
program.

This study is important because becoming an effective teacher is not just having a degree
and holding a certificate, it is much more. Becoming a highly qualified teacher takes resolve and
an effective support system. It also requires that the school as an organization creates and cultivates
a positive culture for both personal and professional growth. This means that while administrators
must create the community of learning, they must also entrust their mentor teachers to impart their
knowledge to the new teachers, so as not to overwhelm them.

The commitment to retaining highly effective teachers also requires that administrators use
data to analyze which practices and resources are effective, what challenges exist, and how to
make the necessary changes to increase the retention of new teachers. Because of their role in the

school as an organizational leader, the support that administrators provide to new teachers will
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continue to have a positive effect on a new teacher’s decision to remain teaching past their

induction period and better prepare students for the world around them.
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Appendix A Attrition Rate Calculation for the ABC School

In reviewing both teacher positions start and termination dates from 2009 to current the
following was revealed. When Microsoft excel filters for date of hire were applied to the raw data
of all teachers, the results showed that there are 8 teachers of the approved private school faculty
that were hired on or before 2009 and are still currently working at the ABC School. The data
show that prior to 2010 attrition seemed to be a non-issue, or data obtained from the Human
Resources Department of the ABC School only detailed terminations after 2009 for the purposes
of this study. However, the five-year period from 2009 to 2014 shows a total teacher population
of nineteen teachers listed at the beginning of 2009. Of those nineteen teachers that were employed
in 2009, nine teachers n =9 (47%) were terminated by the ABC School during that time period
between 2009 and 2014. Of the nine teachers terminated, the reasons obtained are as follows: four
teachers n = 4 (44.44%) were terminated after leaving for a local district, two teachers n = 2
(22.22%) left for changes in careers; leaving the profession of teaching altogether, one teacher n
= 1(11.11%) left for health reasons, one teacher n = 1 (11.11%) relocated out of the district, and
one teacher n = 1(11.11%) chose to leave the profession to raise their family. Two teachers left in
2010, two left in 2011, two left in 2012, two left in 2013 and finally one left in 2014. During this
five-year period, ten new teachers were hired to fill vacancies; however, two of the teachers were
also terminated during this time. This brings the total number of active teachers at the end of 2014
to nineteen. The formula for calculating employee turnover is R=S/((B+E)/2), whereas R is the
turnover rate, S is the number of Separated Employees and B represents the beginning size of the
workplace, while E represents the ending size of the workplace (Adkins, 2019). With this formula
in mind, the beginning number of teachers in 2009 was nineteen and the ending number was
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nineteen. B+E would equal thirty-eight. The number for S, or separated employees would be nine.
Therefore, the rate of turnover, or R value would be 47.36%.

Data from August 2014 shows the beginning population size of the ABC School as
nineteen teachers on staff. From 2015 until February 2019, twenty new teachers have been hired,;
2015n=3,2016 n=3,2017 n=7,2018 n =5, and 2019 n = 2. Between the time periods of 2014
to present, eighteen teachers were terminated. Of the eighteen teachers; the reasons obtained are
as follows: five teachers n =5 (27.78%) relocated their families outside of the region, three teachers
n =3 (16.67%) retired from the ABC School, two teachers n = 2 (11.11%) were removed from
their position by the administration for not meeting the requirements of the position, one teacher
n =1 (5.56%) left for health reasons, one teacher n = 1 (5.56%) left to pursue work at a local
district, and six teachers n = 6 (33.33%) left due to unknown reasons. The final ending population
size of the ABC School from February 2019 is 21 teachers on staff. Once again, based on the
formula, B+E would equal forty. The number for S, or separated employees would be eighteen.

Therefore, the rate of turnover, or R value would be 90.00%.
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Appendix B Induction Program Coordinator Interview Protocol

Introduction (3 min.)

Thank you for participating in this interview. The purpose of this study is to explore the factors
that have had a profound impact on the induction program from the perspective of the induction
coordinator. During the interview, | will ask you questions that have you thinking about the history
of the induction program, how it came to be and what its original purpose was, as well as examining
if the original purpose is being reflected in its current practices. We will examine what you believe
is working well and if there are any challenges that have been identified by you over the course of
implementation. | will also ask you about what opportunities or recommendations you have to
improve the current iteration of the induction program. This data will be used in combination with
other data from my study. Remember, your participation in this study is voluntary. You may stop
your participation at any time. Any information you provide will be kept confidential. 1 will not
use your information for any purposes outside this project. In addition, I will not include your
name or anything else that can identify you in my reports from the interview. | am the only person

who will be conducting the interview.

The interview will involve a series of questions. Do you have any questions?

Confidentiality and Consent

Please turn in your consent to participate in the interview. Your name is requested below for
research purposes only. Please be assured that all information will be de-identified. That is, ID
codes will be assigned when data are transcribed. Your responses will be kept strictly confidential
at all times. Should you have any questions or concerns about the interview, please contact Shawn

Miller at SAM355@pitt.edu.
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Induction Program Coordinator Interview

1. What is the vision for the induction program as seen as the induction coordinator?

a. What is your vision as coordinator of the induction program for creating highly effective
teachers? How is this vision reflected in the induction program?

b. What would you say are the primary reasons why teachers participate in the induction
program? How do they benefit from the program?

c. What types of support does the induction program provide for a new career teacher in
creating a classroom management system?

(prompt) What types of support does the induction program provide for a new career
teacher in the area of pedagogy and instruction?

(prompt) What types of support does the induction program provide for a new career
teacher in creating a positive classroom climate?

d. What types of support does the induction program provide for a new career teacher in
learning the culture of school as well as learning individual policies and procedures?
Describe what this looks like.

e. How effective would you describe the induction program in its current incarnation?
How many different incarnations have there been? What were the main changes from
previous programs to this program that have aided in creating highly effective teachers?

2. What aspects of the induction program are most effective? How do the effective practices of the
induction program alter the rate of attrition for the school?

a. What individual aspects of the induction process are working well from your
perspective? From your vision, what aspects do you think the teachers will say are working
well? What aspects do you see that create the greatest challenges for new career teacher?
How is this measured?

b. The objective of the induction program is to provide structure and support, through
which the new career teacher can objectively analyze the effectiveness of his/her teaching
and utilize available resources for professional development. In your opinion, has the
induction program fully met its intended objective and created highly effective teachers for
Elizabeth Lee Black School? Why, or why not?

c. How effective do you believe the induction program is in delivering a productive basis
of learning, for new career teachers? Do you believe that the more effective the induction
program, the more the attrition rate will decrease?
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3. Are there any challenges that new career teachers face that aren’t currently addressed by the
induction program?

a. Are there challenges that new career teachers are facing that aren’t addressed in the
induction program? How do mentor teachers assist the new career teachers in overcoming
these obstacles? What supports are given to the mentor teachers? What benefits do
mentors receive for providing their mentorship to new teachers?

b. What do you believe new teachers will say are their biggest challenges? Can the
induction program work to address some of those issues?

4. Are there any challenges that you encounter with the induction program?

a. How would you like to see the induction program changed? (additions to the
program/deletions from the program)

b. Do you perceive the induction program as a valuable on-the-job training asset? Why or
why not?

Closing (2 min.)

This concludes our interview. Is there anything else you would like to add? Thank you for
participating in this interview. | will send you a transcribed copy of this interview for you to review
once it is completed. If you have any questions for me, you may contact me at SAM355@pitt.edu
or via cellular phone at 8144503565. Again, thank you very much for your time and participation.

It is extremely appreciated.
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Appendix C Group Interview Protocol

Introduction (3 min.)

Thank you for participating in this group interview. The purpose of this interview is to explore the
factors that have a profound impact on the induction program from the perspective of the new
career teacher as well as the mentor teacher. During our interview we will examine what is believed
to be working well and if there are any challenges that have been identified by you through your
own individual experiences. We will also explore what opportunities or recommendations exist to
improve the current iteration of the induction program. As a review, here is a copy of the Induction
Program Process Sequence for you to refer to during the interview. This data will be used with
other data for my study. Remember, your participation in this study is voluntary. You may stop at
any time, if you feel stressed during the interview. Any information you provide will be kept
confidential. I will not use your information for any purposes outside this project. In addition, |
will not include your name or anything else that can identify you in my reports from the interview.

I will be conducting the interview.

The interview will involve a series of questions. The interview should last about 45 to 60 minutes
and will be audio recorded and then transcribed. Do you have any questions? If there are questions,
I will answer them with full confidence; if there are none, I will ask the interviewee to sign and

date the interview waiver.

Confidentiality and Consent
Please turn in your consent to participate in the interview. Your name is requested below for

research purposes only. Please be assured that all information will be de-identified. That is, ID
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codes will be assigned when data are transcribed. Your responses will be kept strictly confidential
at all times. Should you have any questions or concerns about the interview, please contact Shawn

Miller at SAM355@pitt.edu.

Group Interview

1. Describe your experiences with the ABC induction program at the ABC School.
2. How has the program helped you as a teacher?

3. What has been the most positive part of your participation in the program?
4. What challenges have you experienced during your participation in ABC induction program?
5. What could be changed to improve the effectiveness of ABC induction program?

6. Are there any other comments or thought that you would like to share about the ABC program?

Closing (2 min.)

This concludes our interview. Is there anything else you would like to add? Thank you for
participating in this interview. | will send you a transcribed copy of this interview for you to review
once it is completed. If you have any questions for me, you may contact me at SAM355@pitt.edu
or via cellular phone at 8144503565. Again, thank you very much for your time and participation.

It is extremely appreciated.
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Appendix D Letter of Invitation to Participate in a Research Project on Successful

Induction Programming via Email

Project Title: EFFECTIVE PRACTICES TO REDUCE ATTRITION IN AN APPROVED
PRIVATE SPECIAL EDUCATION SCHOOL: A FOCUS ON INDUCTION PROGRAMMING

My name is Shawn Miller and | am a graduate student in the Educational Doctorate in Special
Education at the University of Pittsburgh, School of Education.

I am conducting research on the role of successful practices and challenges associated with
induction programming for new career teachers for the partial fulfillment of the Doctor of
Education (Special Education) degree. | would like to extend an invitation to you to participate in
this research.

If you decide to participate, a group interview of you and your peers would be arranged at a time
and place of convenience of all participants. The interview is expected to last about 45 minutes.
During this interview, | will be asking you questions to find out about how you feel about the
current induction program, what you believe are the most successful and effective practices
associated with the induction program, and what challenges you have observed or encountered
through your personal experience. Finally, | will ask for your recommendations on what aspects
of the induction program need to be addressed or altered to improve upon your personal
experiences.

In an effort to streamline the interview process, | will collect some personal data from you such as
your age, race, educational background and a brief history of your career path prior to the
interview. These questions accompany this letter and can be submitted prior to or during the
interview. The information will be kept private and confidential. You will be given a coded ID and
identifiable information will never be used in a publication or presentation. I will not disseminate
your details to any organization or company. This is personal research for academic purposes and
is not connected with the government.

Again, this interview will take approximately 45 minutes. There are no right or wrong answers.
What are important are your opinions. After the interview, | may contact you later to clarify certain
points and you will have the opportunity to review what you have said in your interview through
reading of your interview transcript.

Participation in this research is completely voluntary and you may choose to withdraw from the
research at any time or not answer questions that you do not feel comfortable answering.

The participant information form and consent form have been attached for your information. If
you have any further questions about the research, please feel free to contact me via email at
SAM355@pitt.edu.
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If you have any questions about your rights as a research participant, you may contact a staff
member of the University of Pittsburgh Institutional Review Board at email at irb@pitt.edu.

Thank you,
Shawn Miller, Principal Investigator
Graduate Student University of Pittsburgh

Email: SAM355@pitt.edu
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Appendix E Consent Form

Successful Induction Programming Study Consent Form

You are being asked to take part in a research study of effective practices and challenges of the
induction program. We are asking you to take part because of your direct knowledge of the
induction program and your individual experiences for this study. Please read this form carefully
and ask any questions you may have before agreeing to take part in the study.

What the study is about: The purpose of this study is to learn how effective practices and
challenges in induction programming affect new career teachers through their first year of
teaching. You must have completed your induction program or near completion to take part in this
study.

What we will ask you to do: If you agree to be in this study, we will conduct an interview with
you. The interview will include questions about your job, your experiences with the induction
program, your successes associated with the induction program, challenges you have experienced
with the induction program, and potential recommendations and suggestions on improvement of
the induction program. The interview will take about 45 minutes to complete. With your
permission, we would also like to audio record the interview.

Risks and benefits:

There is the risk that you may find some of the questions about your job conditions to be sensitive.
However, | do not anticipate any risks to you participating in this study other than those
encountered in day-to-day life.

There are no direct benefits to you. However, recommendations may assist future new career
teachers as they progress through the induction program.

Your answers will be confidential. The records of this study will be kept private. Any report that
is made public will not include any information that will make it possible to identify you. Research
records will be kept in a locked file; only the researchers will have access to the records. If we
audio record the interview, we will destroy the tape after it has been transcribed, which we
anticipate will be within two months of its taping. A copy of transcribed data will be given to the
Executive Vice President of the Corporation in the form of a flash drive for their review.

Taking part is voluntary: Taking part in this study is completely voluntary. You may skip any
questions that you do not want to answer. If you decide not to take part or to skip some of the
questions, it will not affect your current or future relationship with the interviewer. If you decide
to take part, you are free to withdraw at any time.

If you have questions: The researchers conducting this study are Shawn Miller and Dr. Anastasia
Kokina. Please ask any questions you have now. If you have questions later, you may contact
Shawn Miller at SAM355@pitt.edu. You can reach Dr. Kokina at kokina@pitt.edu or (412) 648-

94



7373. If you have any questions or concerns regarding your rights as a subject in this study, you
may contact the Institutional Review Board (IRB) at (412) 383-1480 or access their website at
http://www.irb.pitt.edu.

Statement of Consent: | have read the above information and have received answers to any
questions | asked. | consent to take part in the study.

Your Signature Date

Your Name (printed)

In addition to agreeing to participate, | also consent to having the interview audio recorded.

Your Signature Date
Signature of person obtaining consent Date
Printed name of person obtaining consent Date

This consent form will be kept by the researcher for at least three years beyond the end of the
study.
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Appendix F Demographic Information Survey

Demographics

1. What is your current teaching
position?

Autistic Support

Life Skills Support

Multiple Disciplinary Support
Mental Health Partial
Transition

Other (Please describe)

2.  What grade level do you currently
teach?

Early Intervention
Elementary
Middle School

High School

3. I have been teaching for:

0-4 years
5-10 years
11-15 years
16-20 years
21-25 years

25 plus years

4. | have been in my current position for:

0-4 years
5-10 years

11-15 years
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16-20 years
21-25 years

25 plus years

5. The highest level of education | have
achieved is:

Bachelors

Bachelors +

Masters

Masters +

Doctoral

6. Please specify your gender.

Female

Male

7. Please specify your race.

American Indian or Alaska Native

Asian

Black or African American

Hispanic

Native Hawaiian or Other Pacific
Islander

White

8. What lead you to decide to become a
teacher?

9. How would you describe your level of
effectiveness of your current teaching
position?

Highly effective
Mostly effective
Effective

Ineffective
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Mostly ineffective

Highly ineffective

10. What will keep you teaching after
your completion of the induction
program?

11. The administration has been
supportive of my professional growth?

6 - Strongly agree
5 - Mostly agree

4- Agree

3 - Disagree

2 - Mostly disagree

1 - Strongly disagree

12. My mentor’s suggestions for
improving my work are helpful?

6 - Strongly agree
5 - Mostly agree

4- Agree

3 - Disagree

2 - Mostly disagree

1 - Strongly disagree

13. I have learned many new strategies
through the completion of the
induction program?

6 - Strongly agree
5 - Mostly agree

4- Agree

3 - Disagree

2 - Mostly disagree

1 - Strongly disagree

14. | have received useful feedback from
my mentor teacher?

6 - Strongly agree
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5 - Mostly agree

4- Agree

3 - Disagree

2 - Mostly disagree

1 - Strongly disagree

15. When | faced challenges with the
induction program, I felt supported by
the mentor teacher?

6 - Strongly agree
5 - Mostly agree

4- Agree

3 - Disagree

2 - Mostly disagree

1 - Strongly disagree

16. The current iteration of the induction
program is effective.

6 - Strongly agree
5 - Mostly agree

4- Agree

3 - Disagree

2 - Mostly disagree

1 - Strongly disagree
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& Fuman, 2000,

Purpose of the Study

= Tra purposd of Ehe currant study was o onderstend
raw beachars’ parcapbicrs about support provided
By Dl mantor, a5 wall a5 entors percentions
apout Eaminisbrative suppert durng the mantoning

e

The Research Questions

1. What ara the stakenciders’ perceptions of componants that
raks this program affective®

2. What ara the stakenoiders’ opinlens reganding trw challanges
iy faca ENFough e Imcucticn program?

2. What ara the stakenoiders’ suggeations for Imgrovamant of
b currant Raraticn of Eha Induction programy

£

5
The literature review
Results
Effective Practices Challenges Reported

=+ Mantcring and collaceration + InadequEte suppor from
(B1,818), PRaNEar (45,458,

*  MabwoTiing vwth cther = Cassload (54,548,
ERACTHIS through vasious = ALTASE BD MASODUNCES
contlats (45,458, (BB

+ Jupport of agministration = ACEESS b e (Meaking,
.49, Cesarvation, PaRmirg)

= Fosithe anvironmant = Acoass bo facilibes
118,188, « AZDASS B furTELIUM,

training and crisnation
+ Acoass bo materials

= ACCASE b0 human
capacity (Saaffing:
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Methods of Inguiry

School Context

* AR sohoe
* AN approved peivate cay
schoel GAPS:
= Located Im tha Norh west
raglon of the
Commenvsann

Fannsyivania.

Founced Im 1882,

+ Duslgrated as an 4F5
VBEE,

* Twanty=cna classrooms,

.

= Mudimum 10 sbaderts par
recm

Participants

Easticimants
U1 taachers and |
aseirisraeer
= B CRTRAT REACRWIY
B i
oom Eaceasn
« & meeEr lHREhETE
© & famalas, 100%
Chstaslan
« 1 nduetion cecrgingter
+ Fermale, Caucasian

8

Student Student Disability
Infarmation Infarmation
Thira ard curantly 248 slucants  Parcemispes of sbudents anrelled s

that aitend the school, anEifiag with iPa ol
AEUCEEISREly=ralevEn disablinias;
= \Whits (B8, BN = Autizm (34,1 B
= Bimck (102 B * intallactusl (Cigabmity
= Blmck or Africen Amarican 4L E:EL
5, B7H) *  Multhpls Digabilitas (14,818
® wlgpanic [4.52%) * Davalopmanial Daley
®= Ei=Raciel (2,888, [AEALLH
= Onhar Raow (2,488, = CAhar Hagih iempairmant
= Aglan i) Gaw [E:] 8
® Arab 40,820 *  wgaring Fnpairreant |02k
= Unknown (0,414 *= \isuml impalrssant |,
*= Daclinad ko Angwer {0,418, = Dasf/EHing {0d%;
T = Traumatic Erain injury (08,
* T ramaining studems have
o d glgabiiiy
HENEL N B B, 1
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Instruments

« e incucbion Peogremn Coordinator intendaw (IPCD
= TP bo0) WES crasted from varicus othar rssanch ang
(BALL), whick is utiized and endorsed By ine Naticeal
Certar for Edusation Sabsties MCES, 2000,
= Sarnpls Question: Ape thare any challerges new

ERACrars Face 1hal aren camently sddnssed by ihe
Insictice program?

10

Instruments

= Group Inberviges

= Tra D §ami=IERaCiurad greup Iansawy
GUGIEIING APk Se3kINEd bo BSIAT UNCArtang hov
U ANEATMINCES BND BulAE of N Carear
teAchars and Ehals Fespective mantces assist In
ldanlifying successes ang chatangas of the
SPICHIC pRENOMEncn Being ressarchid,

. w“lm'mmllhwu
IrgrEve Ehi effactivirvass of tne ABC induction
Program?

-

11

Study Procedures

= invitstien ko pamicipate (Appendls O

* Mﬂ;ﬂ":ﬂ of DEMOgrIERic IRFSrFIEan Shast um,.., "
Tirna alioitec ard tirw B comelation

Cana recoraing
Cwgar of IPgenaane

12
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Data Analysis

Transeribe sudio tapes

Listen to sudio tapes separately

Faad transcripts

Varify dats of transcripts

Ra-raad transcripts

Faad fiald notes taken during interviews
F;M rrain tharme: and anecdotal descendant
thamues,

13

Dissemination of Data Results

Pragantabicn of data anc recormmencabicns to Inducticn
Committes,
= Committes will otl|IDe Ikl B0 PEVHRY CUTTERE
EFEGram, Make HECesEEn CRANGRS and prasant to
wiate for ru-approval,
Pragantabcn of dita rgeits o pedrs 0 collalguas Bt school
In=garvice,
* Cuta bo be shared weh colaagues to show that
administrasion |§ IEEning b 1R resds of 17
ERAEFErE,

;

14

Results

Afar ceding of the data, 1ha Poliovang IRanwes amangec: (X
manor=menies paring, (o) collaberation, () sccess o
Infermaticn, i) ooemmunication fram administraticn, W
ragceance of Eima, (f BrAIRIRG, and g Bcknowd sdgement
manors,

.

15
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Survey Results Demographics
—&-

www LB

Survey Results Perceptions

i
i

i3
il
i

T

i

Hi

i

-

18

Results - Open Ended Questions

n WNAE led Yol bo becorra 3 beachar?
- Danire 1o work with pecots with cisatiitiss
© My Brether mas specisl nesos
© Hulging kids

5 Wnat Wil vew BeEp vou Daaching afier the induction
program?
= My kv of Ehe Btadests

« keaing the gremth of B stucants
= I'm ot guna what gbil mothvates ma
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19

Interview Results

Marsor=Atantas Faring
. 55 for palachion
“Preadrmity
<Populabicn grass
el dizsbimy snasd
‘Farsonay

‘Cellaboration
- Raipandents falt tima 1o

ekt after school day 1s
appropriste.

< Raspondents falt time to
ekt during the
Ingtruetionsl day |5 a

challange [coaberatian
angd ‘ar absenations wih

-

20

Interview Results

Agimaa 1o Information

« e for comman
recaitery for Information,
{Adnasdy avallstis, but not
wffacthve, 1.4, confusing)

© BOme rsponcants mauest
phyilal eogy,

Cemmumlcation from

agminlitratien

* Multipia teurces of vertal
fram

Infarmrabion

sdminiztration can ke
exnfusing for Eoth naw and
manbor teachar,

- Raguast for Chatn of
Cammand (alraady

Fvalabia),

-

21

Interview Results

Resawrce of Tima
© M planning Eime during tra

day bo oodlaborate or
chaane

 No bme fo collaberats with
cimars in discpiiesg o
trrcugh similar gradas,

Training
+ Call fer erganimea training
£ ctimaling
cempighion and Ir@ning
falaraar,

+ §at agenda and topks 1o b

discazsed and aliow bBma

for quastions from the Maid
+ Werk b ergage mantan o

acamional tramings and
pramaticn of Profussicral
Lagrming Commaniie
(LT~ ]
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a1

Interview Results

Azknowledgement of Mentors Sumimary

« Call ko thank ranbars for + Aftar Ifbard eng
Pelr Suppon and ancourags participants, tha fallowing
them o keso on mantoring. traraE aranged: (a1

- Develop an hencrasrum io manter-mantss painng, (E
anhance and Imprave tedlaboration, 00 souss b
manbor werk with nev Infermraticn, {di
taathars, eeMmmunlcation fram

sdministration, (& rasoance
of tima, [f trasning, and (gh
stknowledgermnt of

manicrs.

Discussion

o The quastions of research wara: (a) what is
warking within tha current inductian programming?
(k) what are tha challengas ancounterad by tha
taachars in tha currant induction programming? fe)
what ara tha racommandations for improvamant of
tha currant inductien pragramming”

24

Ragaarch Quastian 1: What s working within tha currant
induction pregramming™

-Mentor-Mentee Pairing
-faen i 3 gateway o collabarabicn.
“hantanng fosten pes feadback.
~Mantanng facllitabas Infermation axcRangs and redutas
evarwhalming feals of the new TRacher,
-apiEy For adrministration fo malch new taschars and manbes
appropriskaly (Ahibe & Mason, 2008).

-Collaboration
-Participants fesl collabaration with mentors to be eectha,
~Partitipams it ther Iz ire bafers of afer sthool for
callaboration, medbngt and to cormplabs napsrwor.
~Dppatunites for collaborakion amangst cheasility
age lavel groupings axlst b reed sUDDOT,
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Tlazearch Cuastion 1. What iz working within tha eurrant
induction programming™

-Resource of time
~Fartikipams falt that them 15 suffciant Bime 1o maat with

collaberation partrars Befara o afterschoal,
~Taachars must ba provides tima bo collabarabs ane complais
paparssnk (ENIngley, 2007; and Smith & Ingarsoll, 2004),

® den't think Bma s raat wth e

parnsn (st wan muss ol an o e

Iabvar pchanll® fasm Tasehir £ L
i

el e
-

25

Razaarch Cuastion 2@ “What ara tha challange: of the
currant induction pragramming™

-Collaboration
“Thera s tima for collabaration bafore sfter schoel, But Ao time

durlng tha nibructional dary.
ArsuMiclant tima for cbssrvation of raw teackars o menkor
2004

damanstrabiant (mith & Ingersal,

-Access to information
“Partichoarts veould Ik B0 possess 4 Faw beackar handbook
(IrFarmakiosn If avallabia In SRl form But 15 IR Aumanus
foloarsh Wndnaws & Quinn, 2005
“Partichpants vwaoeaid I1ks k0 pOSSEEE A Chain of command Ehis
decumant |5 already svallabla In SIgital fanmi.

-

26

Fataarch Cestion 2. What are tha challanges of the
current induction pragramming?™

-Communication from Administration
-Participants fel that ecmmuniEation friam saminlsbrates i
confusing and Ineffactha (Meics & Smith, 201E; and Whita &

Magan, 2008,
~Partichparks vowtd llid ko possess a chaln of command (khis
decument I already svaltable |0 gigital fanm).

-Resource of time
“Partichpants felf thak thans I suMolant Bme for gararal
emplkatian of wark, bul aSaiEional rairings and cthar

eollaborationt compata for this tima parica.
challenges to mest with collaboration partners or completa

I tralnings o mastings with parents 'adminlstration,

~Partichparts feit thak Hire during tha Instnacticnal day Ras graat

27
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Rasaarch Cuastion 2: "What are tha challanges of the
current induction pragramming™

=Training
“Participants fit thar 15 Bima bafara of aftar schoal for
codlabaration, Featings and to compiata papanvork, but
additieral tralnings compals for pracicus Bime during thasa Bme
panicds.
“Incerzistant training oppertanities.
“Incerslstant training procedures.

48

Rasaarch Quastion 3 "What are tha recommandations for
improvemant of the currant induction programming?™

-Mentor-Mentes pairing
~Partichoarks feit addiioral crberla nesds 1o s Imokemantad for
kst palrdrg of collaboraklon ksams. Research moommaends
proxlmity, grada Wesl, and conbant leval (Eaphler, Freadrman, &
AschRalm, 20071 Induction ceordinater Includes Inghicaal
Farsonaitiss In palring matrix,

-Collaboration

-Partichpants fult that sadricnal formations of PLC'S would

Improve collaboration and Indkidual tasching padagoghes

fLinder, Post & Calabrasa, 20121,

“Collaborakions of PLC's farmarty dona In the past, bt not
oy

o of . Rarticipants would
I |lk& o devalop guidalings.

29

Hasaarch CQuasticn 3- "What are the recommandations o
improvemant of the cunrant induction programming?™

=hecess to information
-Partichpants veouid llka to possass a writhen: naw tascher
handbock, policy and procaduras guide. and admiration chain of
tommand of have a specified ansa on the g: driva for raw
baachars ba accass @l tha Infermaticn In one repasibany.

A4

; e T
-Resource of time ——

-Partichpants requast apporturitiks bo observe and be obsarved
by thalr ménior leachars throagh digital meani.
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improvemant of tha currant indwction programming”™

<Training
-Participants feit that a training cakncar with pracetermined
agtnda topics awaltabla for naw Eeachars and mantars.
~Partciparks vaoaid ks b0 possess 4 suggestad fimaling for

Induction procass at 3 smooth and pradictabls pace

-Acknowledgement of Mentors
-Induction cosrdirator vemald |lks o See expartiss of markors
omparsaked Bubchar & Krksonls, (2007
-Compéansation of honerarlum could combat recrultrant
challangss of menior teachars talng disolayved oaranthy.

-

Rasaarch Cleastion 3: "What are tha recommendations For

oomplation of acthvities so that they ans able to move through the

31

Discussion

Rasaarch Cuestion 3: "What ars tha
racommandaticns for imprevamant of tha current
induction programming™

*Chain of command - Farceived

- '.

32

Discussion

Rasaarch Cuestion 3: "What ars tha
racommandaticns for imprevamant of tha current
induction programming™

*Chain of command - Propased

33
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Recommendations

b 1. Creabs 3 palring matrix ubilizing tha thres suggastions
fromi Zaphler, Fraadman & Aschhalm (2007 proximiEy, grade
loremd, and conkent arsa; hoswawar, notad, Tamlllarity with
Inbandad mantor or other attributes, swch as gandar or othar
damographics are othar syshams to consicar.

v 2. Creats profassional lsarning communitiss to Imeroys
collaborakion betvesn collMaguas 25 oo-Teachars, OF amongst
collaagues a5 community baachars. Spectically, craabs bl
menkhly maatings for collaborations by disdpling (x. It
skllls support, mulbipls @=ciplinary handicapped support, and
warbal bafavior supports and aodrionally creats bl-monthly
mastings by grade distinction (. slamantary, middle schoal,
and high schecli.

35

Recommendations

b B. Creabs 3 rew tsachar handbook with i corporats and
school pelldes and procesans, Induding the oatent chaln of
command and propased chain of command for Infarmatkan
sxchange batwesr new and mantor teachars bo Improve nee
taachar &fMcacy. O, craate a section on the computer drive
oo megwy RRQCkars and maks It maora user frigndhy. Spacificaly,
nama fllas acoording o fhalr Eflas and creats foldders fo maka
Inforrration mans aasity acoassibla.

4. mplamant propasad rewy chaln of command flor
adminlstrabicn iz Inferact with mentor teacher fo funnsl
Infioerration and traiming, while giving both rew and menbor
taachars dafirithvu knowiedgs of chadn of command for
quRstkans and ‘'or concarns.

36

Recommendations

v 5. Creabs a system of slectronic obsaratlon meoordings and
alicwy mamiors and mentass o mest alther bafora
Instructicnal cay, aftar s Instruckienal day, or during school
In-sarvicas o discuss obsarvations or othar Issues as bhay
arisa.

6. Raastamdizh critkal skl tralning saszkons for tha ABC
School bo raviswy 5i085 necassary for both the naw teachar and
nerw SEAT of tha ABEC School. Thase sasskons will facus an
critical skiis such as cbssnvabion bast practicus, data
ollaction and reporting, program spectfic pollcks and othar
bast practioss for taachars and s1aff. Further, craate a
tmaling to complats recassary modulas in thalr Imdiddual
training program ard craabs 3 visual mesting lendar for
first vaar teachers and skaff.
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Recommendations

¢ 7. Acknovdgdge and compensats mentor teachers. Introduce
and racognlza mantor teachars at In-senvioes, provide
blographies of mertors ko farthar work to recrult new mantor
taachars,

¢ 8. Raviaw raauthorization and comduct futurs studias to
detarming affecthaness of Implamanted changss to program.

ey e e —

Implications for practice

+ Fndings of tha stucy did not compara o corfrast okhar
programs within the approved privats school cassing
guastions of transferablity of rasults.

Arg thasy Isodabad Instancas™
dr thay Indicatha across obver programs?

+ Uimited Extarmal valldity
Crould b acapbad io other Approved Private Schools™
‘Wouwld thars be similaritias with Caneral Education Schools?

¢ ERudy <ould ba used a gulds
Rasponding to ImneMective Induction practices.
Responding to concems on the local school el
Rasponding to schools with Righ levsls of atirifion.
Furthar addrass potantial rabantion Issues.

38

Limitations and Implications for Future
Research

¢ LimiRations -
‘Cangrallzabillby - vary specic seiting and methodology,
- Pannsytvania spacific
- Approved Privabs Schood Sgtting
Umritsd parthclpants
Only forusad on Spactal Educakion
Ona School focus
Ressarchar known by participants
Rassarcher sole coder
Foous group v, Inchvidual Intandews
Unk betvsan attdtlon, retenton rates and practioes
mypothaslzed but not fully axamined

| —

39
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¢ Implications -

.

Limitations and Implications for Future
Research

Addiflonal studles regarding mentaring, collaboabon with
pesrs facmimistration n speclal education.

Acitional studles to be maplicated aomwss various locakkons,
seitngs and through cifferent stakeholdars.

Agcitional futurs ressarch kooddng 3% uncer-raporisd
dumographics and ssftng characterstics In IErature.

2~

40

Review

= Wentonng and collaboration
E1.515.

»  HMaftwordng with othar
‘teachars thrcugh varkas
oubisks (45455

= ESapport of adminlsbrabcmn
45 4550,

= Poshbvs snvircrmant
MENEg.

e

Comparing Results to the Literature
Review

Effective Practices Literature  Effective Practices Reported|

kantar ‘Mantss malring.
‘Cedlaborakion with mantor.

< Tima to meat bafors and

aftarschaocd for some
collabaraticn with mantor.

41

Challenges Literature Review

s Iradequate support from
msntar (345.45%).

- Caselcad (54.545.

s ADOESS BD MasOunces
(E1.81%
- Arrasz bo e (Mesking,

Obsanvation, Flarning)

= Accass bo faclltbes

= ADDass to currkculum,
tralning and crientaticn

= Armcass to matarials

- ALcass ko human

- capacty (SEafing:

Comparing Results to the Literature
Review

Chalenges Reported
Collaboraton with mantor
during tha Instructional cay.
Apcezs Bo Inforrmabicn.
Communication from
adrmirdsiration.

Aocsss ko Hme (Macting,
2bsaration, TRIning:
Inconsistant tralning aocess:
and procacdiaras In addiion
ot constraints far
fralning cpporiunitias.

a2
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Summary

¢ Mew tmachers arg coming Into the dassroom W prepared
(Ingarsoll & Smikh, 2004).

» This shady provicda an examination of the parceptions of sarly
marsar and martor spectal sfucation taachars.

¢ Tha commitrrant to retaining highly effectiea taachars
radiras that administratars uss bl to anabvze wiikch
practicas and reasources are effactive, what drallangss axist,
and how ko maka the necsssary changes to Increasa tha
rakartlon of naw beachers.

¢ Tha suppork that adminlstrabors provide to naw teachars will
continue o fave 2 posithve affect an 2 new teachar's dedsion
‘b0 ramaln teaching past thair Incucticn pariod and beltar
prapare studants for the world around Eham.

e .

sy

43

Questions

Cwastions from tha Committea.

T S

by e
F.-_hn.--.

e e

Emmn

e

A I A e g s o e e

=i |
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