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Moving 
Online? 

Take a 
Librarian

University of Pittsburgh introduced the 
Hyflex model at all five campuses

Librarians working from home

Majority of our Greensburg campus students 
preferred learning online

How do we engage meaningfully with first-
year students in the online environment?



First Year 
Group Work



Just Keep 
Swimming

2020’s quick pivot 
to online work was 
followed by:

University-wide switch to 
Canvas from Blackboard

Library system upgrade to 
Alma/Primo

Redesign of all Pitt library 
websites

To help instructors adjust, we asked for only one session with each first-year seminar 
section plus…



Online 
Tutorials 
to the 
Rescue

• Shared via Canvas Commons

• Students asked to complete before their session with librarians

• Citation Exercise and Keyword Exercise

LibWizard tutorials created for Canvas (LMS) module 

• Avoids awkward/unknown social distancing group work situation

• Provides more time for answering questions or discussion

• Instructors approved: "I really like that there are pre-class activities."

We’ll continue at least one of these in the fall



First Year
Flipped Tutorials



Welcome to the 
Library

-- at Home!

• Photo tour of the library part of online 
tutorial

• Books & DVDs: No-contact pickup and ship 
to home

• Outreach at (virtual) campus events
• Participated in panel discussions

• Attended meetings and student 
presentations

• Reference help available:
• Consultations scheduled online

• Librarians staffed a chat for immediate 
questions, but discontinued 

• Staff onsite contacted librarians to work 
with patrons as needed



Making Connections Online

Canvas Modules

• Default page set up with IT department

• Class-specific guide or general research guide for our campus

LibGuides LTI for Canvas

• LibCal integration with Zoom

• Google, Microsoft alternatives

• Zoom office hours

Research help & appointments with librarians



These 
Unprecedented 
Times

In-person instruction will return in 
the fall, but it’s unknown what (if 
any) restrictions will be in place. 

We’re planning anyway! There are 
lots of considerations...



Where Can We… 
Meet with Students?

Research Collaboratory room is small

• Ventilation is not great

• Seating may be too close



Where Can We… 

Meet with 
Students?

The Plan: Utilize Other Spaces

• Identify other potential meeting 
locations, such as a small computer lab, 
group study rooms and the former 
library classroom 

• Continue offering virtual consultations

• Consider meeting outdoors or in other 
locations on campus



Where Can We… 

Teach First-Year 
Seminar?

Pandemic impact felt in the library classroom

• It’s too small 

• The ventilation is problematic

• In a perfect world, we would create a 
new space in time for fall

• Getting these students in the library is a 
top priority



Where Can We… 

Teach First-Year 
Seminar?

The Plan: Be Flexible!

• Teach one or both sessions in the students’ 
classroom

• Visit the library for a tour for part of the second 
session

• Asynchronous tutorials will help us make the 
most of class time!

The hope is a swing space will come together 
before the end of August.



Where Can We…

Reach Second Year 
Students New to 
Campus?

• Many second-year students were not on 
campus last year

• They won’t be visiting the library for first-
year seminar because they have already 
taken that class

• They are not "first year" students but this 
will be their first semester on campus



Where Can We…

Reach Second Year 
Students New to 
Campus?

The Plan: Step Up Outreach!

• Dining Hall: Messaging on digital screens

• Residence Halls: Partner with RAs on 
tear-strip fliers

• Social Media: Build following with 
student takeovers & more



Questions?

Renee Kiner

reneekiner@pitt.edu

Kelly Safin

kelly.safin@pitt.edu


