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• Staff changes and 
attrition

• Changing nature of library 
services, resources, and 
technology 

• Unify actions and 
decisions

• Communicate local 
practice

• Contribute to the 
profession

• Sense of responsibility 
and professionalism



Staff Attrition

Technology

Library Services

Local Practice







Technical Services

4 Units

9 Librarians 17 Full Time Employees 
(6 Paraprofessionals)



Previous Attempts 
at 

Documentation











Why Document Management 



Catalog Management Procedures Page

Latin American Links Page



Technical Services SharePoint 
Site



Difficult document management system interface



Users not invested

Lack of transparent 
communication

Inconsistent storage and 
update of documents





Documentation Needs for 

Open, Collaborative 

Communication Systems

Shared documentation

Shared access

Shared ownership

Version control



Plan
Legacy 

documentation

Platform User buy-in







Communication with 
Colleagues



Communication with 
Colleagues



Consistency of Practice



Consistency of Practice



Consistency of Practice



Why an Open 
Communication 

Structure is Necessary



How to Increase Community Engagement





100%



Putting It All 
Together



• Why document management and communication matters

• Previous attempts and why they 
failed

• Need for open, collaborative 
communication

• How to increase community 
engagement



Please type your 
questions/comments 

in the 
Chat window!



Gabi Gulya – akg45@pitt.edu
Staci Ross – str51@pitt.edu
Brenda Salem – brs64@pitt.edu 
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