
Whose Queue is it Anyway?
Integrating accessibility in your templates, educating support staff, and showing where the 
rules can bend.

John Fudrow
Repository Librarian
University of Pittsburgh



Brief History of Time

• Repository Librarian – 2014- Present

• Manage Institutional Repository

• Coordinate ETD Support and Training
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Overview Our Panel (Background and History)

Scenes from a Hat (Our Process)

Helping Hands (Revised Support Setup)

Party Quirks (Training Tips)

Questions Only
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Our Panel

• ETD Program Start – 2005

• IR Platform – Eprints

• De-centralized Approval

(Background and History)
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ETD Process Group
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Office of the 
Provost

Registrar’s 
Office

Graduate 
School Student 
Services Staff

University 
Library System 
Support Staff

Presenter Notes
Presentation Notes
Talk of the shared governance�The initial process achieved what was intended, but over time small issues crept in and caused disruption. 



A camel is a horse designed by a committee.

Unknown…probably someone that sat on a committee.
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This Photo by Unknown Author is licensed under CC BY-NC

https://www.freepngimg.com/png/2372-camel-png-image
https://creativecommons.org/licenses/by-nc/3.0/


Scenes from a Hat
(Our Process)
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ETD Guidelines

• Based largely on print 
manuscript standards

• Loosely addressed basic 
accessibility

• Focused more on 
format than function

Templates

• MS Word Template

• Formatted to allow for 
easy conversion to 
PDF via both PC and 
Mac

• LaTeX template

• Heavily customized 
and using conflicting 
packages

Approval 
Process

• Students submit via D-
Scholarship (Institutional 
Repository)

• Individual staff in their 
graduating 
school review

• Staff send comments 
(sometimes annotated 
PDFs) to students

• Students revise 
and redeposit.

• Staff approve after 
graduation'

Institutional 
Repository

• Eprints platform (for 
now)

• Allows for embargo and 
restricted metadata via 
our dark archive state

• File agnostic

Technology

• Most students only need 
MS Word or a LaTeX 
compiler/Overleaf to 
convert

• Cloud based apps are 
not supported (yet)

• Currently no need for 
Adobe Acrobat

Presenter Notes
Presentation Notes
So to talk briefly about our setup and how it was meant to function. The ETD Guidelines were constructed based upon the print manuscript standards.  This came with some pluses and minuses, as it was somewhat familiar for the reviewers, but trying to force typesetting into two different templates was difficult. Though the general instructions created a fairly accessible document. �Templates�De-centralized approval also had some difficulties, as the person reviewing may not have knowledge of what the student can do to fix the issue. And the edits weren’t always communicated with ETD Support, so the interference in the process created much frustration in students seeking help.  �Eprints allowed for a great deal of customization but added some hiccups to the approval process for consistency of data, file management, and accidental approvals.



Nothing endures but change.
~Heraclitus
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Presenter Notes
Presentation Notes
But as these small cracks started to form in the foundation of this process, very little attention was being paid to solutions or future innovations in the process.�In 2017 the Office of Scholarly Communication and Publishing began supervising the ETD Support program and looked to address the areas of change.



Helping Hands
(Updates and Upgrades)

Common Issues

1. Preserving bookmarks in the final PDF was 
often unsuccessful

2. Links were broken to 
chapters/captions/notes

3. Page numbers shifted from preliminary 
sections to the body

4. Unclear instructions on how to create 
landscape-oriented pages

5. Where to ask for help.

Refinement of Process

1. ETD Process group changed membership

2. Set forth on a multi-phase analysis and 
restructuring of the process

3. Updated the information site to be more 
concise and feature more instructional 
guides.

4. Eliminated analog forms and areas of the 
workflows that created impasses
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Presenter Notes
Presentation Notes
We analyzed the reference queries that were most common.  We then structured solutions to address those more evident issues and tried to integrate future solutions for the more complex issues.  The ETD Process group refreshed its charge and assisted in the approval of a new website, instructions, and processes.



Pitt ETD Process

Prepare

1. Templates
• Word and LaTeX

• Format Guidelines

2. Training
• LibGuides

• Workshops
(Virtual & In-person)

• Video tutorials

Write

1. Copyright Primer

2. ETD Support
• Ask A Specialist 

• Live chat/walk-in desk

• Consultations

Submit

1. D-Scholarship@Pitt
(Institutional 
Repository)

• Student submission

• Graduating school 
performs review

2. More ETD Support
• Help with unclear 

editorial advice or 
complex issues

9 / 2 1 / 2 0 2 2 W h o s e  Q u e u e  i s  i t  A n y w a y ?  1 0

Presenter Notes
Presentation Notes
We then set up the ETD site in a three stage conceptual framework. 



Adding Accessibility Shortcuts

Word

1. Customize styles to allow 
for inclusion in PDF 
bookmarks

2. Take advantage of the 
template space to add 
instructions and tips

3. Keep images in-line

4. Provide suggested font 
families

LaTeX

1. Provide instructions on 
placement of figures

2. Suggest always using 
caption labels and text

3. Encourage the use of the 
PDFX package to create 
tagged sections

4. Mandate sans serif font
when possible, to allow 
for better spacing options
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Presenter Notes
Presentation Notes
Though some conventions were in place that allowed for an accessible document, we have started trying to instill accessibility education and practices in our instructional materials.  For instance:��Though it was also clear that some of the less than favorable outputs were being caused by students referring to ETDs approved in their program that might not have been 100% within the expected formats.  So how can we improve our efficiencies and create training materials to help staff that only review documents a small percentage of their time?



Bookmarks 
Included

Alt Text Acceptable Font 
Family

File Info

Yes 347 0 359 0

No 14 361 2 361
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*There were logistical delays in the approval of some ETDs due to staffing changes in one of the larger schools. This total is still 
representative but not equal to the total number of ETDs approved over this fiscal year. 

Presenter Notes
Presentation Notes
For the FY22 year, I reviewed approved ETDs with the parameters of whether they had the minimum required bookmarks in the PDF, if they had any alt text on images/tables, if there was an odd font family that might cause any issues, and whether they had file information.  This was meant to be a benchmark to measure against in future analyses. 



Party Quirks
(Techniques and Tips)

Whose Queue is it Anyway? 9/21/2022

Presenter Notes
Presentation Notes
So beyond the technical changes and direct instructional materials, what else can we do to engage ETD staff? Well to get to that point, we needed a baseline of what everyone thought they knew, how comfortable they were with the current process, and the tangential difficulties they were having.



Assessing Approval Efficiency and 
Staff Comfort Levels

• Staff Survey of Familiarity of ETD Guidelines

• Open Request Form for Updates or Changes to be Made

• Open Meetings by ETD Support for Questions and 
Troubleshooting

• Staff-oriented lists of do’s and don’ts

• Checklist of approval steps customized to a Sharepoint form
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Take Two
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Attempted Training and Engagement with Staff

• Monthly Open Zoom/In-person Meeting on Things to Know about Word, 
Accessibility, copyright, etc.

• Behind the Scenes site for forms, policy documents, and process 
maintenance

• Utilization of Ask an Expert/ETD Support Services for Workflow Questions 
and Policy Snags

Presenter Notes
Presentation Notes
There was an initial engagement with the Open Zoom meetings, but with time crunches and hybrid office setups, the interest seemed to wain in the frequency of the meetings. Though we may revisit this option for a bi-monthly or once a quarter event.  The issues with our site specific intranet is that many schools were using their own documentation and not sharing those between the other schools. So if their documents were incorrect, it cascaded into the work the students were doing.



Take Three
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Future Training and Engagement with Staff

• Provide tagged boilerplate language to be used on departmental sites and in responses to 
students

• Engage with staff to make connections with faculty for in-class workshops and more 
integration with their research process

• Create an on-boarding workflow and informational packet to be given earlier in the process

• Provide open training sessions that focus on office software such as Word and Adobe, to be 
further utilized in staff's non-ETD responsibilities



Learn the rules like a pro, so you can break them like an artist.

~Pablo Picasso
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Rules to Break and Paths to Make

Function over Form

1. Shorter paragraphs and 
breaks in-between

2. Don’t’ worry about 
justification (but be 
consistent)

3. Page Breaks

4. Bibliography Styles

5. Supplemental Files

Individual Expression Remove Redundancy
1. Customization of Layouts 

for different disciplines

2. Suggestions for three-
paper theses and 
dissertations

3. Variant versions (open 
access vs copyright 
restricted)

4. Non-textual submissions

1. Don’t rely on one 
application to solve every 
issue

2. Monitor LaTeX 
developments and test for 
conflicts

3. Make sure IT staff are 
aware of requirements for 
staff devices but also 
public stations



Finale

• Listen

• Plan

• Innovate

• Instruct

• Reflect

• Keep Listening
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Thank You
John Fudrow

jfudrow@pitt.edu

Electronic Theses and Dissertations (pitt.edu)
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mailto:jfudrow@pitt.edu
https://etd.pitt.edu/
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