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Investment Priorities

1. Building Businesses

2. Workforce Ecosystems

3. Community Infrastructure

4. Regional Culture and Tourism

5. Leaders and Local Capacity



ACRI Timeline
2022 Cohort
- Implementation of Celebrate 
Uniontown
- Expanding Uniontown Assets
- Local Government Grants

2024-2031 Cohorts
- Build upon existing relationships in Fayette County
- Implement programs in Connellsville Entreneurship center 
- Develop asset map app for accessible resident + tourist use

Now! - 2023 Cohort
- First year Business Students
- Asset Map Completion
- Connellsville Entrepreneurship Center Survey
- Uniontown Community Survey
-  Political Science Focus Groups 

2021 Cohort
- Focus on Connellsville
- Creation of Asset Map

1st Year 

2nd Year

3rd Year



2021 & 2022 
Asset Map



 An asset is a place 
that matters to 
Fayette County

 An asset map is a 
collection of assets 
labeled by category

What is an 
Asset Map?



Our Methodology:

Establish new guidelines for identifying 
assets

Specificity
• Narrower category definition

Best Practices
• Use theory to judge asset value

Stakeholder Orientation
• Filtering map by assets relevant to 

key interest groups

Asset Map 
Recategorization



New Asset Categories

Cultural Ecosystem

Social

Community Service

Tourism

Transportation
Transportation 
Assets

Tourist 
Economy



Fayette's Cultural 
Ecosystem

• What are the touchstones 
of Fayette County's 
heritage?

• Fallingwater, Ohiopyle, 
Historic Uniontown, etc.

• How do they fit into the 
county at large?



Fallingwater's
Connections
A Valuable
Community Asset
• International 

destination
• Partnerships with 

other businesses
• Need for 

transportation
• Model for other 

destinations in 
Fayette



Historic Brownsville



Key 
Takeaways

Strong 
businesses, 
opportunity for 
growth

Limited support 
for business 
ecosystem



Connellsville 
Entrepreneurship 

& Education Center



Qualtrics 
Survey



Segmentation of Educational Programs

BEGINNER

INTERMEDIATE

ADVANCED

Financing and
Accounting

Technology 
Basics

Marketing 
and 

Advertising

E-commerce
Etsy



Entrepreneurial & Educational Center Program

Financing 
and Accounting

Non-profit 
Grant Writing

Professional 
Development

Technology 
Basics

Mentorship 
Programs

History about 
Fayette County

E-commerce
Etsy

Social Media 
Communication

Job Search 
Strategies



Etsy Training



Fostering
Community 
Prosperity



• Fayette County Career& 
Technical Institute

• Possible Co-ops
• AP Coursework
• Partner Up Initiative
• Dual EnrollmentCourses
• Various Academic Tracks
• Instant Decision Days

Educational Assets



Students are Unaware of 
Many Career Options

• Film and Media Studies

• Communication Science

• Information Technology

• Medical Education

• Sports Medicine

• Innovation and

  Entrepreneurship Certificate



Broadening Career 
Interests for High School 
Students

• Virtual interviews with Pitt 
students/faculty to talk 
about majors and careers 

• Session with Pitt experts on 
emerging careers 



Fostering a Sense of 
Community Pride in 
Uniontown

Promote, celebrate, and improve 
upon the existing community of 
Uniontown, PA

Share stories of local businesses, 
organizations, and professionals to 
showcase their contributions to the 
community

Goal

Future



Celebrating Businesses and 
Professionals in Fayette County



Gathering 
Perspective 

From 
Uniontown 

Residents

Gain insight into 
community 
needs and 

desires

Disseminated by 
community leaders,  
results analyzed by 
our team



UNIONTOWN COMMUNITY 
SURVEY RESULTS

General Happiness: 75% 4 or 5

General Life Satisfaction: 72% 4 or 5

Less than
1 year

1-5 years 6-10 years Over 10
years

Living in Uniontown

Years Here Future Here

Common themes:



Regional Strengths, 
Challenges, and Barriers 

for Development

Who We Spoke To
Politics

State Senator Pat Stefano

Businesses
Fresh Fuel Café - Brownsville

The Prom Shoppe – Uniontown

Organizations
Carnegie Free Library - Connellsville

Fayette County Cultural Trust

Community
Albert Gallatin High School 

Volunteers
Restaurant Staff

Retired Coal Miner
Fayette County Residents



Regional Strengths, 
Challenges, and Barriers 

for Development

What We Learned

How will we continue to monitor these 
issues going forward?

Strengths
Local Business Coordination
Nature-Based Events and 

Recreation
Seasonal Tourism

History and Identity

Challenges
Demand for Housing
Generational Divides
Off-Season Revenue

Lack of Entrepreneurial Resources

Barriers
Infrastructure Redevelopment

Funding and Grants
Programming for Increased 

Tourism



WHO?
Business owners, community 

stakeholders, and Fayette 
County residents

<- A sample of focus group questioning lines

WHAT?
Organized sessions to compare 

participants' perspectives and 
evaluate our work

WHY?
Create aprofile of Fayette 
County to ensure our work 

supports community desires

Focus Groups: Guiding 
Our Future Impact



Focus Group Topics:

Current perspectives

What has been working well

How to improve relationships 
and support

Small business needs

Opportunities for 
success

Job market

ECONOMIC 
DEVELOPMENT

UNIVERSITY 
FEEDBACKPOLITICS

Improving interactions to 
maximize change

Who feels heard

Support for organizations



MOVING FORWARD



Future Directions:
Launch from Exploration phase to Execution phase

FOCUS GROUPS

ASSET MAPPING

PROGRAMMING

COMMUNITY PROSPERITY

Implement professional andeducational 
programming at Entrepreneurial Center

Launch Etsy workshop

Continue research to create new programs

Identify and recruit participants

Conduct groups as a tool for research and accountability

Adapt to future areas of interest

Recategorize collected asset data

Expand map to include more assets

Distribute asset map to community stakeholders

Build professional development opportunities for high 
school students

Survey and respond to needs of Uniontown residents

Continue the Celebrate Uniontown program



Any questions, reactions, 
or feedback?

THANK YOU!
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